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| Calling All Credit Union Folks!!! 


) /: youandI,haveajobtodo. Perhaps you 
did not know this, but it is true, and that is to make 
BRIDGE succeed. And your part is the more im- 
portant. We want you to tell us how BRIDGE can | 
be made more interesting, not only to credit union 
directors and committeemen but to the lay mem- | 
ber and his family. 








The following suggestions have been made: 


Its size be changed to that of the Read- 
ers Digest. 


Instead of material written up by States, 
that it be broken up into subjects such as 
| Legislation, Chapters, Taxation, Rulings 
from State Supervisory Department, etc. 


Cover design, in main, to stay constant. 
What do you say? Your opinions, criticisms and 


cooperation will do much towards improving and 
| making BRIDGE more popular. | 


| Your remarks, articles, pictures, cartoons, | 
| sketches pertaining to your trips, credit union, | 

| 
| chapter, and league are always welcome. 


| Only in this way, it is felt, can BRIDGE please 
| 
| and serve. We are counting on you! 

| 
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Repeat Loans Present Huge Problem 


F MISFORTUNES only came singly, prop- 

erly spaced, many of us could manage 
our financial affairs with very little out- 
side help. Unfortunately there is much 
truth in the old saying about trouble, 
that it “never rains but it pours.” 

At times it seems that hard luck runs 
a sword in your vitals and twists it 
around and around for good measure. It 
is often that a succession of misfortunes 
saps a man’s morale and makes him feel 
there is nothing to do but lie down and 
quit. 

While a large percentage of our loans 
are not made to such desperate borrow- 
ers, yet when we come to the aid of a 
man fighting against overwhelming odds 
we perform the greatest service of the 
credit union. And the records will show 
again and again when such a borrower 
has been willing to cooperate with the 
credit committee and the treasurer, he 
has been able to fight the bad breaks 
successfully and get on his feet once 
more. 

Generally such cases involve what we 
call “repeat loans.” Before the borrower 
pays off his current loan, he requires 
money for a new emergency and in ex- 
treme cases he may repeat many times 
before he gets his tangled financial af- 
fairs straightened out. In most of these 
cases where the borrower plays ball with 
the credit union, the solution is slowly 
but surely worked out. 


The Other Type of “Repeat” Loans 


However, “repeat” loans can be a two 
edged sword. The following illustrates 
this and is quoted from Ralph G. Long’s 
column in the Illinois Credit Union 
News: 

“Many treasurers cite cases of some 
members who seem to have little sense 
of responsibility, as no matter what the 
credit union does for them back they 
come, within a short time after a loan is 
made, for more money to pay off new 
indebtedness. Further that in some 
cases where enough was borrowed to take 
care of all bills, the member and his wife 
apparently feeling free of bill-collectors, 
started making new bills.” 

A wise suggestion was made in such 
cases to finance the debts gradually and 
have one loan paid off before granting 
additional credit. 


A Loan Turned Down 


At times an intelligent treasurer is 
forced to talk a borrower out of a loan. 
A credit union director told me of a 
case in his credit union of this type of a 
loan. A borrower had a good sized loan 
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with the credit union, on which he was 
having a struggle to make his payments. 
One Sunday afternoon a real estate sales- 
man showed the borrower and his wife 
one of these southern California “dream 
bungalows,” only $150 down and the 
balance like rent. The next day the en- 
thusiastic couple poured the story into 
the patient ears of the treasurer, the wife 
explaining how adorable and cute the 
house was, and how wild she was about it. 
The treasurer figured the new payment 
to the credit union if the loan was grant- 
ed and the payment to the real estate 
company. He then asked, since they 
were barely able to make the present 
payment to the credit union how they 
could make a larger one and on top of 
that pay on a contract to the real estate 
company, which would run until the 
husband had a flowing white beard and 
the dream house would be a monthly 
nightmare? The facts presented by the 
treasurer were so clear that even the 
borrower and his wife had to admit it 
would be poor business all around to 
contract such a debt. 


After considering this problem from all 
angles, it becomes apparent that we can- 
not set up a set of rigid rules. Each 
borrower and each loan should have in- 
dividual consideration. It is possible to 
be good business practice to grant one 
borrower a series of “repeat” loans and 
at the same time turn down another bor- 
rower on his first application for renewal. 
By this unbiased individual consideration 
I believe we will not turn down many 
worthy borrowers with a loss of good 
business to the credit union. 


Good Borrower a Good Customer 


This last angle is important. At times 
we are apt to forget the fact that with 
our set-up the borrowing member is 9 
customer. The more he borrows (and 
pays his interest) the more valuable he 
is to the credit union. Successful com- 
mercial firms value their big “repeat” 
customers highly. What should our at- 
titude be? 

At times we will have credit union 
officers who are extremely thrifty. Such 
an officer has a yen for preaching thrift 
and a horror of spending and going into 
debt. One day in our credit union office, 
an officer of this type chided one of our 
members who is a perpetual borrower. 
He said to him in stern, schoolteacher 
style: 

“Why do you want to borrow money 
again? Why don’t you save? Look at 
what my wife and I are doing. We've 
built up our share account almost to 


the limit. Any couple can save if they 
will try hard enough.” 

The borrower came back at him: 

“You lop-eared penny pincher, who 
wants to live like you do? Sit at home 
and pinch your pennies and get your joy 
out of watching the figures grow in your 
credit union passbook. Why put all the 
job on the steady borrowers to keep 
credit union money in circulation? Loos- 
en up and spend a little yourself. The 
credit union isn’t any more a one way 
thrift club than it is a one way loaning 
house. You preach to me to save. I 
preach to you to spend. If I don’t spend, 
you won't get a fat dividend check. How 
about it, Jim?” 

Like a tactful credit union officer, | 
assured the borrower he was right. That 
his business was essential to our success, 
but also it was a good plan to sacrifice 
a little to build up his share account; 
that the shares could be used as collat- 
eral for bigger and better loans and the 
dividends help pay his interest. 

So what? Both are partly right and 
the answer is be both a share builder and 
a “repeat” borrower if necessary. Who 
knows but some day we will have the 
credit committee’s dream credit union, 
where every loan is 100°, secured by 
credit union stock! 





PICTURE ON COVER 


Bripce subscription “drive” reopened 
in July. The Directors of the Illinois 
Traction System Employees Credit 
Union of Decatur, Illinois, were, ac- 
cording to reports, the first in United 
States to subscribe 100% for its mem- 
bership. There are three other credit 
unions in that city which has done 
likewise viz. Firemen, Trades & 
Labor and St. James Parish. 











x * * 


We hear much in the credit union 
movement about sacrifice. Sacrifice has 
been necessary in order to build this 
movement, but the people who are eter- 
nally and continually making the great- 
est sacrifices are those people who are 
members of the boards of directors, the 
credit committee and the supervisory 
committee of your individual credit un- 
ions. They are the people who are really 
behind it all and who give this move- 
ment the spirit and motivating power 
that makes it possible for the develop- 
ment to move ever onward in its effort 
to improve conditions for the average 
man in these United States—THomas 
W. Dota. 
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"THE EXECUTIVE COMMITTEE 

meeting held in Madison on Septem- 
ber Ist and 2nd considered many impor- 
tant matters 


New Editor 


I am happy to report that Ralph G. 
Long, the President of the Illinois State 
League was unanimously elected to the 
position of Editor of the Brince. 

Ralph has been in the credit union 
movement since 1927 and has been a 
member of the Illinois State League 
Board since 1931. He has organized more 
credit unions in Illinois than any person 
except, possibly Joe DeRamus, and he 
has been entirely responsible for an edu- 
cational campaign in Central Illinois 
which has resulted in the formation of 
innumerable credit unions and has also 
resulted in 100° membership in the 
league from that area. He has drafted 
circulars which, | am told, have proved 
to be the most effective they ever had in 
I}linois. 

With Mr. Long’s experience in the 
movement and his experience in the busi- 
ness world generally, I am sure the 
eipce problem in the not too distant 
future will be disposed of and out of the 


yay. 


Malt House Site 


Another important matter that was 
taken up by the Executive Committee 
was the recommendation made by the 
Manag ng Director that a piece of land 
in Madison known as the Malt House 
ite be scquired by the acceptance of 
funds raised by the Madison Chapter 
ind by a committee of prominent citizens 
of Madison. This money was raised with 
the distinct understanding that it would 
be used for the sole purpose of acquiring 
the Malt House site, and the committee 
was advised that unless the site was pur- 
chased on or before Septen ber 15th, the 


owner would no longer continue an op- 
tion previously acquired by the Madison 
chapter at a cost of some $600 

The Executive Committee discussed 
the matter pro and con and the majority 
voted against acquiring the site, stating 


in effect that it did not seem to be good 
business to acquire property even if it 
was in the form of a gift, and be required 
to pay taxes thereon. The Committee 
took into consideration the fact that only 
some $25,000 had been raised by the 
Filene Memorial Fund Committee and no 
one knew when sufficient funds would be 
on hand to construct a building. 

The Managing Director among other 
things proposed that the old Malt House 
building now standing on the site, if the 
site were acquired, be remodeled at a cost 
of some $5,200 and be used as an office. 
Of course when the site was not acquired 
this proposition could not be carried 
through. 


CUNA to Move 


Since the last National meeting we 
were advised by the owner of the build- 
Ing occupied for several years and known 
is Raiffeisen House, that the rent had 
been increased from $150 to $250 per 
month, effective August 1, 1939. There 
Was a sixty-day cancellation clause also 
included in the lease which either party 
could take advantage of, and as it ap- 
peared to be advisable in view of the in- 
crease in the rent and the cancellation 
clause, to look around for another office 
building, the Executive Committee exam- 
ined several buildings in Madison and 
rented one with about twice the space of 
the present building for $175 a month. A 
three-vear lease was taken on this build- 
ing so that the question of where we will 
be los ited for the next three years at 
least, has been settled. This arrange- 
ment appears to be eminently satisfae- 
tory both from our standpoint and the 


standpoint of the people in Madison who 


so unselfishly raised funds to make pos- 
sible the acquisition of a site for the 
Filene Memorial Building in Madison. 


Educational Director 


The matter of an Educational Director 
was taken up and the names of several 
people considered. In view of the com- 
paratively small amount available and 
also in view of the fact that the amount 
may be available for only one year, it 


was voted to have the Organization and 
Contact Department carry on the educa- 
tional work and the President and Man- 
aging Director were requested to contact 
Mr. Percy Brown in an endeavor to en- 
gage an expert to prepare the necessary 
literature to make an educational cam- 
paign possible. Mr. Bergengren and I 
expect to see Mr. Brown sometime before 
the end of this month. 


New Committees 


A new F.D.C. Committee was ap- 
pointed, due consideration being given to 
the locale of the committee membership 
beeause of the expense factor as well as 
all other important features. The com- 
mittee now consists of Mr. D. Roeland 
Potter of Washington, D. C., Mr. Wil- 
liam W. Pratt of Philadelphia, our Man- 
aging Director and the President. 

A new Taxation and Legislative Com- 
mittee was selected consisting of Nat Hel- 
man of New York, D. Roland Potter of 
Washington and the Managing Director 


Miscellany 


A great deal of time was devoted to 
considering the matter of bonds and the 
matter of chattel mortgage insurance, 
and it is believed that something very 
advantageous will result therefrom. A 
committee consisting of Mr. Hillebrandt, 
Mr. Brice and Orrin Shipe was appointed 
as a Bond Committee and I expect before 
the next meeting of the Executive Com- 
mittee a most important announcement 
will be made with respect to bonds. 

A great many state leagues have not 
as yet indicated their standing with re- 
spect to the amendments to the Constitu- 
tion as adopted at the New York annual 
meeting. Before such amendments may 
be effective they must be approved by 
two-thirds of all the members of the Na- 
tional Association and I urge that those 
members who have not already done so 
advise the Managing Director at once as 
to their action on these amendments. 

Many other important matters were 
discussed and reports received. The 
meetings lasted long into the night. As 
a matter of fact it was after two o'clock 
in the morning before the September 2nd 
meeting wound up. 

The Madison chapter officials and 
members of the Citizens Committee, in- 
cluding the Mayor of Madison, very 
kindly invited us to dinner at the Madi- 
son Club on the evening of September 
Ist and we were indeed delighted to meet 
these gentlemen so that we might fully 
and frankly discuss the Malt House site 
situation, and I believe that we both now 
fully understand and appreciate each 
other’s position. 

I would like to give the details with 
respect to the many other matters that 
were taken up, but I am fearful that I 
have already exceeded the space allotted 
to me. 
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HE MANAGING DIRECTOR spent 

some time this summer contacting 
credit unions in six of the nine Provinces 
of Canada. On his return he made a 
special report to the National Board 
members which may be of interest to 
3RIDGE readers. The report is as follows: 

History 

It will be remembered that the first 
credit union on this Continent was 
organized by Alphonse Desjardins, a Ca- 
nadian, at Levis in the province of Que- 
bee in 1900. Thereafter, in cooperation 
with the Catholic clergy, he extended 
eredit unions rapidly throughout the 
Province. Subsequently, Ontario passed 
a law which remained inoperative for 
several years. I organized the first in- 
dustrial credit union in that Province 
about a dozen years ago, at Welland, to 
serve Canadian employees of the Plym- 
outh Cordage Co. Subsequently, on the 
invitation of Father Tompkins, I made a 
trip to Nova Scotia and addressed a Ru- 
ral Life Conference. A few months later 
the Department of Extension of St. 
Francis Xavier University at Antigon- 
ish, N.S. initiated a successful effort to 
secure the enactment of a credit union 
law for Nova Scotia and I made another 
trip to the Province and assisted in the 
organization of the first six credit unions. 
The success of the credit union move- 
ment in Nova Scotia resulted in the en- 
actment of similar laws in New Bruns- 
wick and Prince Edward Island and a 
rapid spread to other parts of Canada. 

In Newfoundland credit unions have 
been organized due to the activity of men 
and women trained at St. Francis Xavier 
University who went to Newfoundland 
to carry on cooperative effort. At the 
recent meeting of the Nova Scotia Credit 
Union League, Joseph Maclsaac_ re- 
ported of the extraordinary development 
of the first Newfoundland credit unions. 


Previous Cooperation 

I have already noted that we cooper- 
ated in Nova Scotia in a limited way. We 
have kept in touch with the Nova Sco- 
tia development by vacation trips, ete. 
As interest has developed in the various 
other Provinces, we have assisted with 
informative material, advice on operat- 
ing problems, accounting forms and par- 
ticularly as a consultant in matters of 
legislation. The CUNA Mutual Society 
has been and is very popular in Canada. 
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Contacts 


I have recently made the following 
personal contacts: (1) Attendance at a 
two-day session of cooperatives, includ- 
ing a special session of credit unions, at 
Regina, Sask.; (2) Attendance at a 
credit union meeting in Winnepeg, Man- 
itoba, and a day inspecting a rural 
credit union at St. Malo, Manitoba; (3) 
A meeting at Windsor of the credit 
unions in the vicinity of Windsor, On- 
tario; (4) A meeting with the credit 
unions of Hamilton at Hamilton, On- 
tario; (5) A meeting with the English- 
speaking credit unions at Montreal, 
Quebec; (6) Attendance at the meeting 
of the Nova Scotia Credit Union 
League; (7) A two day trip on Cape 
3reton, contacting credit unions, con- 
sumer cooperatives, and cooperative 
housing at Reserve Mines; (S) Personal 
contacts at Saint John and Moncton, 
New Brunswick including a meeting at 
the Chapter room of the Saint John 
Credit Union Chapter. 

Saskatchewan. I attended the Annual 
Conference of the Saskatchewan Coop- 
erative Trading Associations at Regina 
June 27 and 28 and had a place on the 
general program June 27 with an hour 
to discuss credit unions. Meantime, the 
credit union representatives met in the 
same hotel and had for their primary 
business the drafting of a Constitution 
and By-laws for a Provincial Associa- 
tion. B. N. Arnason, Commissioner of 
the Cooperatives and Markets Branch, 
was my host. I found that he has re- 
cently appointed A. C. McClean to do 
full time credit union organization and 
supervision work; John Grant, who has 
charge of the credit union work in AIl- 
berta, was present and the group was 
very receptive to the idea of the Pro- 
vineial Association. Meanwhile, a Com- 
mittee of Five will be organized to main- 
tain contact with CUNA. 

Mr. Arnason is very enthusiastic about 
the future value of the credit union to 
the Province and the government will 
undoubtedly foster the development 
along the right lines. We have here the 
right combination of early credit union 
success, good leadership, and government 
cooperation. 

Manitoba. On June 29 I contacted 
John W. Ward of the Cooperative Pro- 

(Continued on page 22) 


Between You and Me 








Hello Folks: 

Some time ago we read that the total 
annual interest charge on personal loans 
made by the men and women of this 
country was around $1,250,000,000. Due 
to high interest rates, at least half of this 
Vast Sum ol money Is an economic waste 
so far as the borrower is concerned. 

One of the purposes of the credit union 
is to materially reduce such loses to the 
average man and women. Credit unions, 
because of their rapid development, are 
already effecting, in various ways, a real 
suving to the people, by lower rates ol 
interest. 

Credit unions also are concerned that 
folks learn thrift because, this too, pre 
vents waste; and dividends are paid on 
these savings, plus many other services 
of value. 

Economic wastes hurt } iple credit 
unions help people! 


* * # 


Two especially important matters 
which merit your most enthusiastic 
co-operation to assure their success 
are: Filene Memorial Fund drive, 
and Bridge subseription campaign. 
We are confident you will put them 
“over the top.” 

*% % 

From the Florida Central Credit 
Union we received a piece ol literature 
on the front of which were these words, 

“Character is the Basis of all credit.” 
Notice—credit committees 
Supervising Official said: “A credit umon 
that does not have some bad loans 1s do- 


One State 


ing a poor job.” Experience indicates a 
conservative credit committee drives po 


! 
tential borrowers elsewhere 


% * ¥ 
An open “note” to Presidents and 
Managing Directors of Leagues and 


Province Leaders everywhere (U.S., Ha 
will, Canada, Nova Seotia, New Found 
land, ete.): We want to publish the ered 
it union history of vour state, territory 
provinee or country, as vou know 
This will make not only current news, so 
to speak, but as time goes on be of real 
historical value Will you tuke on th 
tusk or assign it to someone interested? 
Please let me know if you will tackle 
the job. I want to list, in November 
sue, these names so our readers can see 
progress made. This is an opportunity 
to demonstrate again the cooperativenes- 
of the Movement 
* ¥ 

Oh beautiful Septembe r, 97 to 101 de 
grees. Ouch! But it only lasted four 
davs. Remember? 

*% x ¥ % 

“It is easy to see; hard to foresee.” 

* * * x 
till November 
RGL 


~ 








Readers are invited to Submit Questions on any Credit 
Union Problems and also to give us your frank reaction on 
the answers, whether you agree or disagree with the Editor. 





What About i? 





QUESTION NO, 1—Indiana. Ours is a 
Federal Credit Union. Will you please 
give a ruling on the following question: 

May two membe rs, having individual 
iccounts, have a joint account if either of 
the accounts has reached the maximum 
share holdings for an individual? The case 
in question is as follows 

Ihe mother and minor brother of a 

ember have individual accounts. The 
brother has just received an inheritance 
mounting to $500.00 which is to be held 
in trust by the mother. The maximum 
hare holdings set by our Board of Di- 
rectors is $500.00. May they open a joint 
iccount for this amount and still continue 
to save in their individual accounts? 

ANSWER. The answer to your ques- 
tion rests entirely with your own Board of 
Directors. Since the Board fixes the max- 
mum amount which may be deposited in 
the share account, the Board has the 
power, if it so desires, to rule that a mem- 
ber who has the maximum of $500.00 in his 
own share account may still participate as 
1 joint holder of a second account. To my 
mind the real answer to this question 
vould be to increase the maximum share 
holdings of the individual member to one 
housand dollars or even fifteen hundred 
dollars 

QUESTION NO. 2~—Michigan. Our 
redit union operates under state law. 
Would you be so kind as to advise me by 
letter what you would consider as a just 
compensation for the position of Secretary- 
l'reasurer of this credit union. I submit 
the following facts and figures for your in- 
formation, which I hope will be sufficient 
for you to determine said compensation. 
\ssets $30,400.00. Loans outstanding $28,- 
700.00. Members 400. Dividend paid the 
Expenses to date this 
ear amount to approximately 18% of 


nast two vears 6%. 


gross income. 

ANSWER. It seems to me that if you 
ire the only person employe d by your 
credit union to do the work necessary for 
its operation, then your salary at the pres- 
ent time should be fixed at approximately 

dollars per month 

QUESTION NO. 3—Ohio. I have a 
question regarding dividend calculations 
In the past, if a me mber saved a certain 

mount per month for a definite purpose 
such as Christmas Fund, or the purchase 

1 re frige rator, automobile, etc., and he 
then withdrew his savings before the close 

f the year, we have paid him a propor- 

onate share of the dividend based on the 
number of months each fully paid share 

is outstanding 

Now I have been questioned by our 
President and by the State Examiner as to 
was the correct pro- 





BRIDGE TO YOU EARLIER 
Starting with the December issue we 
hope to mail the Bridge prior to 
the Sth of each month. 


All articles, League material, etc., 
should be to the Editor not later than 
the 6th of each month. 


Your co-operation is essential 











cedure, basing their argument in part on 
the following excerpt from our by-laws. 
“On recommendation of the Board of Di- 
rectors the Credit Union may at the end 
of the fiscal year declare a dividend from 
net earnings, which dividend shall be paid 
on all shares outstanding at the end of the 
fiscal year. Shares which become fully 
paid up during the year shall be entitled 
to a proportional part of said dividend 
calculated from the first day of the month 
following such payment in full.” 

I feel that it is only fair to the member 
to pay him a proportionate share of the 
earnings for the length of time his money 
was in use by the Credit Union especially 
since in many cases we encourage him to 
save here rather than in a Christmas Club 
or savings bank as we pay him a better 
return on his money while he, at the same 
time, is helping his fellow-members by 
making his money available for them to 
borrow. I would appreciate your opinion 
on this matter in the “What About It” 
section of the Bripce. 

ANSWER. Since your by-laws provide 
that dividends may be paid only on shares 
outstanding at the close of the fiscal year, 
it is improper to pay dividends on money 
withdrawn from the share account pre- 
vious to that time. 

Dividends are usually paid annually by 
credit unions in order to encourage perma- 
nent saving. Some of the inspiration to 
save permanently is removed if the mem- 
ber is permitted to participate in the earn- 
nings of the credit union regardless of 
when he withdraws his savings. Most 
credit union laws provide that credit 
unions shall close their books annually. We 
cannot be absolutely certain what the 
earnings of a credit union will be for a 
fiseal period until the books have been 
closed. For this reason the payment of a 
dividend previous to the close of the fiscal 
year is impractical. 

QUESTION NO. 4—Illinois. Enclosed 
check from St. Aloysius Parish Credit 
Union for twelve subscriptions to the 
Bripce. Would like to ask a question re- 
garding taking school children into the 
credit union. Do they have to pay the 
Entrance Fee of twenty-five cents at once 
or can they wait until the full share of 
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$5.00 is paid in? We are thinking of ask- 
ing our children in school to join the 
union, and save what they can. We believe 
in this way we can interest their parents 
and make members of them also. What 
do you think of the plan? 

ANSWER. It is necessary for any per- 
son who becomes a member of a credit 
union to pay an entrance fee, whether 
child or adult. I remember one parish 
credit union which made a provision that 
the entrance fee for an adult should be 
twenty-five cents, and the entrance fee for 
a child ten cents. This worked out very 
well in the case mentioned. I believe your 
plan to interest the children in becoming 
members is very much worth while. The 
credit union mentioned above accepted 
three hundred children as members in one 
month and in the next three months these 
children saved one thousand dollars which 
was used in making loans to their par- 
ents. Nothing in the credit union move- 
ment is more important than to train 
children in habits of thrift. As the twig is 
bent, so will the tree incline. 

QUESTION NO. 6—Pennsylvania. The 
Credit Committee is desirous of a little 
light on a couple of subjects that have re- 
cently confronted us; we, therefore, ap- 
peal to you for aid to our solution. 

We operate under a State Charter, have 
160 stockholders with 80 borrowers, our 
Capital Stock approximately $16,000, a 
legal borrowing capacity of $8,000 and dis- 
count our loans at 5%. Our money is all 
out with an additional $1,600 of borrowed 
money. 

We have quite a number of loans up to 
$500, and several exceeding that amount; 
this at times creates a condition where our 
working capital is not sufficient to handle 
all applications as they come in. 

The Credit Committee is of the opinion 
that money should not be borrowed for the 
ordinary run of applications, although ap- 
proved by Credit Committee, but should 
take their turn as the money becomes 
available through regular channels; and 
exercise the legal prerogative of borrow- 
ing only on applications of emergency, 
such as, sickness, accident, death, etc. 

We had an applicant who wanted to in- 
crease his loan up to $500. We disap- 
proved the application, which was of no 
apparent emergency nature, without giv- 
ing any reason, and recommended to the 
Treasurer that we thought it not advisable 
at this time to take any more of that size 
loans as we did not have the working cap- 
ital. 

We agree that it is the function and 
duty of the Board of Directors to provide 
any necessary funds to meet approved ap- 
plications but contend it not good business 


THE BRIDGE — October, 1939 





























practice to borrow funds, at-either six (6) 
or five (5) percent, only as above stated, 
and to stay within our working capital. 
Our question is: (1) whether it is com- 
pulsory for the Credit Committee to state 





STOP! LOOK! LISTEN! 
DANGER AHEAD 


An analysis of losses under Credit Union 
Bonds, over a period of the past several 
years, has pointed clearly to the fact that 
the violation of a fundamental credit union 
safeguard, “The By-law requiring that the 
President countersign checks” has been the 
most important single factor contributing 
to these losses, which in some cases have 
been almost catastrophic. 

Article 5, Section 2 of the approved 
form of by-laws for credit unions provides 
that it shall be the duty of the President 
to countersign all drafts, checks and notes 
drawn by the credit union. Note that the 
President is to countersign. Webster’s dic- 
tionary defines the verb “counter-sign” as 
follows: “to authenticate by an additional 
signature.’ Obviously then the signature of 
the President to the credit union check is 
to be an additional signature, i.e. he is to 
sign after the Treasurer has signed. If the 
President signs one check in blank he gives 
the Treasurer access to the entire bank bal- 
ance of the Credit Union because one check 
will draw the entire balance just as readily 
as would one hundred checks. 

The handling of the funds of the credit 
unions have been surrounded with a good 
many safeguards including quarterly audits 
by the Supervisory Committee, counter-sig- 
nature of all checks by the President, etc. 
It has been said that there never has been 
a loss of credit union funds where the 
Supervisory Committee and the President 
properly performed their duties. The by- 
laws of credit unions organized under state 
laws and those organized under the Fed- 
eral law, require that the President counter- 
sign the checks. We have already stated 
that “counter-sign” means an additional 
signature, a signature after the Treasurer 
has signed. If the President fails to per- 
form this duty and the funds of credit 
unions are lost he would undoubtedly be 
personally liable and if he has given bond 
for the faithful performance of his duty, 
the surety of his bond would be liable. 

The President of a Credit Union owes 
it to the members to properly perform his 
duties and he owes it to himself not to be- 
come personally liable for the handling of 
the funds of the Credit Union through his 
failure to perform a duty which is imposed 
upon him by the by-laws. The Treasurer 
is the manager of the Credit Union, but 
the President is the head of the organiza- 
tion and the functioning of the credit union 
will depend upon the diligence of the Pres- 
ident in supervising the conduct of the 
business in accordance with the law under 
which the credit union is incorporated. 

Expediency, convenience, prompter serv- 
ice to your members are not logical excuses 
for permitting any variation from safe fun- 
damental credit union practices. The safety 
and perhaps the very life of your credit 
union depends upon the invoking of this 
safeguard. 

Insurance Counselor. 
ADV. 








on application the reason for disapproval 
and (2) is it advisable or good business 
practice to borrow money, for approved 
applications, when not of emergency na- 
ture, and (3) the advisability of taking 
more large loans, which reduces our work- 
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ing capital and necessitates the borrowing 
of money. 

ANSWER. Whenever the Credit Com- 
mittee refuses to grant a loan, they should 
call the applicant for the loan before the 
committee and explain to him their rea- 
sons for refusing to grant the loan or 
should pass this information on to him 
through the Treasurer. In other words the 
Credit Committee's reasons for refusing the 
loan should not be withheld but explained 
to the applicant for the loan. 

Judging from the above questions, the 
Credit Committee seems to be far exceed- 
ing its authority. The Credit Committee is 
elected for the purpose of determining 
(1) whether a loan is for a provident or 
productive purpose, which really means, 
whether the loan will actually benefit the 
borrower, and (2) whether the loan can be 
made with safety to the credit union. It is 
not the duty of the Credit Committee to 
determine whether or not the credit union 
should borrow money in order to take care 
of its loan demand. That is the duty of 
the Board of Directors. Since the law in 
Pennsylvania provides that a credit union 
may borrow 50% of its capital stock, it 
seems to me it would be entirely proper 
and is intended that the credit union 
should do this if its loan demand is suffi- 
ciently great to make profitable use of the 
money thus obtained. 

It is the duty of the credit union to in- 
sofar as possible eliminate usury. This can 
be done only by making loans at a more 
reasonable rate than the usurer cares to 
charge. The law in your state provides 
two ways of taking care of this loan de- 
mand. (1) By encouraging the members 
of the credit union to save in it, and (2) by 
borrowing an additional amount equal to 
50% of those savings. The credit union 
should make use of each of these plans to 
its fullest extent in order to satisfy the 
borrowing needs of its members. 

Certainly the credit union should be 
willing to accept a loan application of any 
size at any time for consideration by the 
Credit Committee and as previously 
stated, it is the duty of the Credit Com- 
mittee to determine only two things, first, 
will the loan benefit the borrower, and sec- 
ond, can the loan be made with reasonable 
assurance that it will be properly repaid. 
The Credit Committee is not concerned 
with regard to whether or not funds are on 
hand to make the loan and it is not the 
business of the Credit Committee to de- 
termine whether funds should be borrowed 
or raised in some other mannr. 

QUESTION NO. 6—Pennsylvania. “A” 
and “B”, both property owners and sub- 
stantial men of the community, came into 
the credit union last Monday night. “A” 
wished to borrow $75.00, had no share ac- 
count, only joining that evening, and had 
“B” endorse his note. “A’s” loan was 
grantd. After “B” had signed for “A”, he 
said that he wished to borrow $200.00 and 
that “A” would endorse his note. “B” has 
had several loans from us and we never 
had any trouble with him. We consider 
him good pay. “A” endorses “B’s” note 
and the Credit Committee refuses the loan 
on the grounds that we are only holding 
the same two endorsers for both loans. “B” 
must now secure another endorser. “B’s” 
new endorser may be somebody we do not 
know very well or do not know at all. (He 
will be a fellow postal employee.) At any 


rate he will not be a better endorser than 
“A”, the man we all have known for many 
years. Was the credit committee justified 
in this refusal? 

ANSWER. No. The Credit Committee 
was not justified in this refusal. Does not 
the Credit Committee realize that these two 
men (both property owners, and at least 
one employed by the Federal Government 
with good pay) could go to any bank and 
on their joint signatures obtain a loan of 
$275.00 without any difficulty whatever. 
These two loans should certainly have 
been granted. If the information sub- 
mitted with your question is accurate, then 
it is my opinion that for some reason at 
least one member of your Credit Commit- 
tee is endeavoring to utterly destroy your 
credit union by rendering it absolutely use- 
less. It is the purpose of the credit union 
to destroy usury by making personal loans 
easy to obtain at low interest rates. It is 
not our business to try to regulate the 
lives of borrowers by taking advantage of 
their need for funds. Let’s apply the 
Golden Rule to some of these cases, or at 
least a little common sense. 


Football Is Under Way 


The whistle! The kick! Beautiful re- 
ceiving; and look at that running inter- 
ference! What has he stopped for? Oh, 
he lost his handkerchief. Once more this 
great national game is under way for what 
ought to be a fine season. 

Dad, of course, cannot wait to see the 
first game. Remember how mother and 
he can sit through drizzly rains, cold and 
snow and “take” it? Any other time 
neither will leave the house without put- 
ting on rubbers, etc., etc. Yes, that is dif- 
ferent. 


Big Two Year Old 
“penny-back,” Don # 
Murphy, Jr., member : 
of the Decatur Her- 
ald-Review C. U. His 
Dad was first Treas- § 
urer of this same 
team. 





We well remember the last game we at- 
tended. In addition to California beating 
our team, it rained and the gridiron was 
a sea of mud. Everyone had raincoats, oil 
cloth, papers and anything else in the at- 
tempt to keep dry. We sure took it that 
time—seated in a warm car on the side 
line with radio on, getting each play either 
before it happened or several plays later. 

Any way it’s great. We say may the 
best team win, providing it’s ours. There’s 
the whistle. The game’s over. It sure was 
fine, packed with thrills and didn’t our 
team show class? What say? The score? 
Tie! 











NEWS of the CREDIT UNION SECTION, FARM CREDIT ADMINISTRATION 


' i CREDI sar indoubtedh 
due for a banner year in 1939 That is 
tl on sion that ean be drawn 
from the first totals given out bv busy 
tatisticians wor y rly 3,000 mid- 

r repo 

These fir g r only four items 
but they are eloquent of the large increases 
ill along the line which the later totals will 

With 91 percent of ictive Federal 
credit unions rey g, total assets on 
June 30 were stated as $35,726,000. This 
ill be materially 1 ised as later reports 
ire received and compiled. But just as it 
stands it repres L ga of 55 percent 
over June 30, 1938, wl sets of 94 per- 
ent of active F% ral eredit unions stood 
if $23.039. 000 

Similarly, returt till incomplete show 


$29 478.000, about 56 


percent more than a vear before Total 
ins made during t Lwe onths end- 
ing June 30 numbered 515400 and 


imounted to $55,565,000 
than the loan busine 


ing twelve months 


ibout 42 percent 
| 


more s of the preced- 


There is nothing to indicate that the 
momentum achieved during the first six 
months of the vear will slow down in the 
second, and thi rgest advance yet re- 

! led lor ny o1 ' ir secms issured 


Chartering of two new Federal credit 
bers, in Eureka 
} is one more Tre- 
which these frater- 
nal groups hold out for future credit union 


organization 


Officially and otherwise, Grangers have 
long been friendly to the credit union ide 1, 
but actual formation of credit unions 
imong their loca nits has not yet be- 
come extensive. It seems to be only a 
question of time and a proper approac 
before Grang: credit ons will be much 
more common. Several western Granges 


, ‘ 
earrving on credit untons with marked 


success and their example is encouraging 
others to idopt the plan 


Street Railway Workers 


Fairly inured to surprises, the members 
of the Credit still look- 
ing with a wonder at the record 
made by Chicago's street railway workers 
At the beginning of 1938 they set up 24 
Federal credit unions. At the end of 18 
months, as shown by a consolidated report 
published in their official trade union pa- 


Union Section ar 


certain 


per, these workers through their credit 
unions have loaned each other over a mil- 
lion dollars. At the end of June, 1939, 
they had savings of nearly half a million 


inding loans were 
In the 
first six months of this year they have re- 
ported earnings of over $22,000 

It is not that this 
progress,” to quote the trade union journal, 
is attracting widespread attention through- 
out the Although the credit 
open to all employees of the 


their outst 


than their savings 


dollars, ind 


somewhat more 


surprising ‘amazing 


labor world. 
unions are 
street railway units in which they are set 
up, they were originally sponsored by the 
transport workers unions, and they are be- 
ing cited as an example of how trace 
unions and credit unions may work along- 
side each other with mutual benefit 


Coffee Growers 


{ picture of the one and only United 
States credit union to operate among cof- 


fee growers was afforded to the Credit 
Union Section with the recent visit of Mr. 
E. K. Nishimuia, countv agent for Kona 


County on the island of Hawaii. 

Mr. Nishimuia is not an official of the 
credit union himself, but he has been in a 
good position to watch its work from the 
beginning, and he is completely convinced 
of its worth. It is an admirable agency, 
he states, for the kind of community repre- 
sented by the Kona coffee district, which is 


cultivated in small landholdings rather 
than large estates. 

Many of the landholders are young men 
setting up on their own, and the credit 
union serves their needs particularly well 
Originally confined to coffee growers alone, 
the credit union on August 1, 1939, en- 
larged its field to take in all members of 
the community and is now called the Kona 
Community Federal Credit Union. In one 
year its assets grew from $1,605 to $4,510, 
and its membership from 90 to 150. 


Other Visitors 


A vacation trip brought W. M. Short, 
president, and Harold Beck, member of 
the educational committee of the O. C. 
Postal FCU at Oklahoma City, Oklahoma, 
to Washington, and was later to take them 
to Madison, Wisconsin. Organized a year 
and a half ago this thriving credit union 
is going ahead with rapid strides. In 
about 15 months it has brought its total 
assets up to $13,300, the work of the edu- 
cational committee being a leading factor. 

Among the other visitors who spent 
time in the offices of the Credit 
Union Section were Treasurer T. J. Herr- 
mann, of the McKeesport Congregational 
FCU, McKeesport, Pa., and Treasurer L 
B. Selden, of the Tampa A.C. Federal 
Credit Union, at Tampa, Florida. 


some 





THE SILENT LIFE 


We live two lives; the outer sunning fair 
And only laughter on the surface lies. 
Our inner life—no one may enter there 
Where thoughts and hopes are hidden 
from all eyes. 


The lonely days of wild revolt and pain, 
Then resignation for the dear dreams 
gone— 
The heart hopes half defined then crushed 
again 
Make up the silent life we live alone. 
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YOUR DOLLAR TO-DAY BUILDS FILENE HOUSE TO-MORROW 








THE FILENE MEMORIAL 
CAMPAIGN 


HE FILENE Memoriat CAMPAIGN rep- 

resents the united effort of the credit 
unions of this country to honor our 
founder and to strengthen our own na- 
tional movement. Since it is a joint en- 
terprise, our committee is anxious to 
have all our members fully informed as 
to developments. 

Ours is an undertaking of national 
scope and divides itself into three parts, 
(1) the preliminary organizational and 
educational stage, (2) the raising of the 
money, and (3) the erection of the build- 
ing. 

We have completed the first stage. 
Much valuable educational work has 
been done. It should be very gratifying 
to credit union members to know that 
in this first year we have raised over 
$40,000, all of which shows the loyalty 
of our people. 

We are entering the second stage of the 
campaign. Our task is the raising of the 
more than $200,000 needed to reach our 
goal. 


Filene Month 

The first step in this program is the 
observance of Filene Month which by ac- 
tion of the Executive Committee of 
CUNA was extended to November Ist. 
This is in accordance with the provisions 
of the constitution and bylaws of CUNA. 
It should result in a large number of spe- 
cial chapter and other group meetings 
being held throughout the country and 
a decided increase in the amount secured 
in contributions. 

We are urging that individual credit 
unions and chapters cooperate actively 
in making Filene Month mean a great 
deal to our movement. 


State Quotas 


The National Board of CUNA at the 
Annual Meeting in May approved of the 
proposal of our committee for work- 
ing out campaign quotas or goals for the 
various states. At the last meeting of the 
Executive Committee, a schedule of quo- 
tas was approved for submission to the 
various state chairmen for their approval 
or suggestions. Quotas are not being 
“fixed” for the states. Rather each state 
will decide upon its own quota or goal 
and the amount it can fairly be expected 
to secure in the campaign. The experi- 
ence of the Community Chest and other 
types of campaigns shows that goals are 
needed if the best results are to be se- 
cured and the entire campaign succeed. 
This plan will help us since each state 
will be working for something definite 
rather than merely “to do what they 
can.” In the next issue of the BripGce 
we shall give additional facts and statis- 
tices about the campaign. 
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The Immediate Task Ahead 

Through the publicity already given 
and particularly through the material 
sent to each credit union in September, 
dealing definitely with plans used by 
credit unions in raising money, all Boards 
of Directors should know about the 
campaign. 

The big job now is for each credit 
union to participate in the campaign and 
raise all it can through the personal 
solicitation of its members preferably, 
or in such other ways as it may deter- 
mine. We shall need a minimum of 
$50.00 from each credit union. This takes 
account of the fact that some credit 
unions will not participate and some 
small credit unions may not be able to 
raise the minimum of $50.00. This 
amount is only the minimum goal. Many 
credit unions have raised several times 
that amount and many others will do so 

Our National Committee appreciates 
greatly what has already been done and 
we ask again that all credit unions co- 
operate heartily in making our campaign 
« complete success. 

National Filene Memorial Committe: 
Criavupe E. Crarke, Chairman. 


Christopher Columbus and 
America. (1451-1506) 


A DREAM! Yes, Columbus had faith 
“ “and persistence in his dreams of 
western lands. And his greatness was 
through tenacity in overcoming many 
obstacles and disappointments, backed 
by confidence. The result was that on 
October 12, 1492, his three small ships, 
the Santa Maria, Pinta and Nina, landed 
at an island in the Bahama group. 

With this discovery American history 
had its beginning. We today of this great 
Nation, amid a world resounding to the 
cannonading of war in many parts, 
should, with due respect, pause to reflect 
on this tremendous adventure of Colum- 
bus, his small crew of brave sailors and 
three tiny boats. And ever keep in mind 
that this was all due to the faith he had 
in a dream—which he made come true! 

We thank God that he guided and 
sustained Columbus through his troubled 
days that he might eventually achieve 
what he set out to do,—discover Amer- 
wa. 


* * 


The Goal 


Four things a man must learn to do 
If he would keep his record true: 

To Think, without confusion, clearly; 
©€To Love his fellow man, sincerely; 
§ To Act from honest motives purely; 
©€To TRUST in GOD and Heaven se- 
curely. 


—Henry Van Dyke. 


Knocking at Our Gates 


The following poem showing a fine 
credit union spirit was sent in with 
the following remarks: “I am think- 
ing of the vast multitude of workers, 
shut out from the benefits of the cred- 
it union, because there is no ‘Group’ 
for them to join, and the following 
came to me.” 


What About Me? 


If I need a loan, what must I do? 
The bank won’t lend me, neither 
will you. 
I can’t qualify for a loan at the 
Bank, 
[ belong to no group, so can't join | 
your rank. 
There is only one place that I can 
go, 
The Loan Shark’s waiting for me, 
you know. 
I'm one of thousands Credit Union 
could serve; 
Won't you let me in? That's what 
I deserve. 
(signed ) 
Miss Stenographer Clerk 
of a Credit Union in the 
deep South. 


The sympathy expressed in the 
poem echoes the sentiment of a large 
number of thoughtful credit union 
leaders. However, we are forced to 
face the reality that great movements 
like the credit union of a necessity 
must move slowly and tried out on a 
gradually enlarging scale. But with 
the demonstrated success of our cred- 
it unions we may be hopeful that ways 
can be worked out in time to take 


care of many potential credit umon | 
members outside our organized | 
groups. 





Because of their success, the credit 
unions are now entering upon a great 
period of expansion. In this present 


crisis, then, we may safely look to the 
hundreds of thousands of credit-union- 
ists, and to the millions who are soon to 
become credit-unionists, to lead the 
masses of Americans into a new under- 
standing of the use of money. With this 
understanding widespread, we may de- 
pend upon it that business, finance and 
government will not, and cannot, con- 
tinue the traditional practices which turn 
prosperity into adversity and cause the 
masses to suffer deprivation in the midst 
of general abundance.—Epwarp A. 
FILENE. 








A CREDIT UNION IN A 
COOPERATIVE STORE 


Since the article which appears else- 
where in this issue was written we have 
a letter from the Treasurer of a credit 
union organized some years ago among 
the members of a very successful coop- 
erative store of many years standing 
his credit union has 700 members and 
the experience of the credit union bears 
out in some respects the conclusions con- 
tained in the article while running some- 
what counter to those conclusions in 
other respects. We asked the Treasurer 
of this Credit Union three questions and 
here are the questions and summaries of 
the answers: 

(1) Is the credit union of real value 
to its members as cooperators? 

Yes. lt provides a safe place for the in- 
vestment of savings at a better rate oi 
interest, a source of credit at lower rates 
than the finance companies; “if the mem- 
bership of a cooperative society is large 
enough a credit union has possibilities o1 
growing into a cooperative bank, to 
take care of all of the credit and banking 
problems of the members of the coop- 
erative.” 

(2) Does it assist with credit prob- 
lems which the store would otherwise be 
obliged to handle? 

The credit union, for instance, can 
finance such members’ purchases from 
the cooperative which would be handled 
on the installment basis, like buying re- 
frigerators, radios, vacuum cleaners and 
other appliances. A neighboring coop- 
erative credit union is being used ex- 
tensively for that purpose 

(0) Does it enable members to trade 
with the store on a cash basis when they 
might otherwise be « lived tO use store 

lt would if the members took the mat- 
ter from that standpoint to any extent 
lhose members who do not have avail- 
ible cash could make small loans and 
tart buying on a ¢ ish basis We have 
Our mem 
ers usually borrow for other purposes 


ot done much along this line 


like buying automobiles, cleaning up ac- 
cumulated debts, building and repairing 
Lhe letter concludes: “Our credit un- 

yn, and the case might be the same in 

other cooperative credit unions, in my 
estimation, has been of more actual value 
to the members of the cooperative than 
the cooperative society itself Mem- 

ers again of course, make the cooper- 

tive, so that the benefits at the final 

end are mutual. In cases where the mem- 
bers have borrowed from the credit un- 
on the cooperative has been able to col 


1 


lect a good many old accounts. Our co- 
operative stores have acquired many new 
customers when the new members have 
joined the credit union.” 

The increasing importance of credit 
unions within consumers’ cooperatives 1s 
well illustrated by a very attractive leaf- 
let which has just come in entitled “Con- 
sumers’ Cooperatives and Credit Un- 
ion” which contains reference for infor- 
mation both to the New Jersey Federa- 
tion of Consumers’ Cooperatives and the 
New Jersey Credit Union League. The 
introduction to the leaflet reads “There 
is in America today a great Cooperative 
Movement whose chief aim is to help the 
wage earner make the most of his pur- 
chasing power. This great Cooperative 
Movement could roughly be divided into 
two great branches: (1) that of consum- 
ers’ cooperation which distributes com- 
modities, and (2) that of credit unions 
which dispenses money, or purchasing 
power. Strangely enough, though the 
aims of these two branches are identical, 
very little seems to be understood by 
members of either branch concerning the 
merits of the other. It is the purpose of 
this pamphlet to provide information 
about both types of cooperative ven- 
tures, so that the members of one great 
Cooperative Movement may be enabled 
to work together toward still greater mu- 
tual advantage.” 


Are Credit Union Members 
Deserving? 


We found this one in the mail, but it 
got separated from the forwarding letter. 

Are credit union members deserving? 
We all know the answer to this question, 
but let us see what it is about such a 
group that gives them this distinctive 
feaure. I have just completed posting 
my accounts for the month and a final 
check shows that all payments were 
made during the month except three. 
Two of these had received permission to 
skip a payment and the other had just 
neglected to come in. Incidentally, that 
man owes the credit union only $12.50 
and he will no doubt complete the note 
next month. 

Don’t think that we make only the 
sure-safe-type of loans as we have only 
refused eight applications for loans in the 
last three years and four of these were 
applications made by part-time em- 
ployees. We have loaned over $40,000 
during this time to our 150 members and 
it is indeed gratifying to me as secretary- 
treasurer to be able to report that we 
have not made one bad loan. We have 
always made it easy to borrow money 
provided the need is justified and we per- 
mit the borrower to receive unsecured up 
to one-half his monthly salary plus the 
amount that he may have invested in 
the organization. By this method we 
have never accumulated a surplus of 
cash. 

I do not believe that our members are 
any different from other credit union 
members; therefore it stands to reason 
that it must be the credit union system 
that appeals to the people and warrants 
their cooperation. 





CREDIT UNION WIDOWS AT THE NEW YORK MEETING 
Some good-friend (I think it was Sid Stahl) sent in recently this “angerase snapped during the 


dinner tendered by the New York State Credit Union League to ¢ 


e members of the National 


Board at the New York annual meeting. Reading left to right we present the following out- 

standing “credit union widows’: Mrs. Claude R. Orchard (wife of the Director of the Federal 

Credit Union Section), Mrs. Presley D. Holmes (wife of the Treasurer of CUNA), Mrs. Thomas 

W. Doig (wife of the Assistant Manager of CUNA), Mrs. Bert Beales (wife of the Manager 

of the CUNA Supply Cooperative), Mrs, Charles G. Hyland (wife of the Comptroller of 
CUNA) and Mrs. Roy F. Bergengren. 
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A CREDIT UNION 
PERSONNEL OFFICER 


R ECEN TLY | WAS visiting the treas- 

urer of a credit union of postal em- 
ployees in a mid-western city. I like 
to visit this credit union Treasurer be- 
cause he is an outstanding credit union 
personnel officer. 

Just what is meant by that? 

A “credit union personnel officer” is a 
Treasurer who so manages his credit 
union that it performs the mazimum 
service for its members. John Smith, for 
example, comes to a credit union to bor- 
row fifty dollars. John’s credit is good 
and the loan is made. This particular 
treasurer in John’s credit union is not a 
credit union personnel officer; he fails to 
find out from John just what financial 
condition John is in, which knowledge 
alone will enable the Treasurer to do a 
good personnel job by John. It may be 
that what John really needs is a loan oi 
five hundred dollars—so that he may 
consolidate his debts and get rid of the 
whole mess of them. When John bor- 
rows fifty dollars he is probably being 
hounded by a pack of creditors and he 
borrows the fifty simply to take care of 
the most pressing creditor of the pack; 
when that is done, the rest of the pack 
closes in and John feels that he has no 
place to go. I recall a case told me re- 
cently by the woman personnel officer in 
a large plant, employing many women. 
She told of finding a middle aged woman 
in the women’s washroom of the plant 
with a gun at her head, about to commit 
suicide. The personnel officer who told 
me the story told how she finally got the 
gun away and this was the woman’s 
story. She was a widow with three small 
children; she had $500 of debts and an 
equal amount of insurance. She figured 
that the only way out was to commit 
suicide that the insurance might wipe 
out the debts, leaving the children to be 
cared for by the city or by charity. 

I started this story in the office of a 
credit union of postal employees. While 
I was there a colored man came in and, 
after he had concluded his business with 
the Treasurer, he told me his story; he 
was married and his wife got a divorce, 
with fifty dollars a month alimony. He 
earns a hundred seventy-five dollars a 
month and is married again. He owed 
more than $1,100 when, just about as he 
was to be fired from the post office be- 
cause he was so hopelessly entangled in 
debt, the Credit Union Treasurer inter- 
vened. He saved the man his job. He 
was administering the financial affairs of 
this colored man and had his debts al- 
ready almost halved. The colored man 
spoke of the Treasurer almost reverently. 

What we need in credit unions is more 
Credit Union Personnel officers. 
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WHAT IS IT FOR? 


We clipped this one also from the 
Credit Union News, published by the 
Alliance CB&Q Employees Federal 
Credit Union. Apparently they clipped 
it from the THrirr-O-Gram. 

A recent friendly (we hope) criticism 
of the Credit Union is that it encourages 
borrowing. If that is a general feeling 
we wish to correct the impression. 


WE DON’T WANT ANYONE 
TO BORROW WHO CAN 
REASONABLY AVOID IT! 


We have repeatedly said that we want 
to help people to get OUT of debt. If 
a survey were made we believe it would 
be found that our members now owe less 
than they did when the Credit Union 
was organized. 

It should be noted that a number of 
our borrowers have more in the Credit 
Union than they have borrowed. They 
are in one sense only borrowing back 


their own money—they don’t in fact owe 
anything. 


DOES THAT SOUND CRAZY? 


A good Scotchman who borrowed for 
Christmas put it this way: “If I borrow 
I'll pay it back—if I withdraw I’ll not 
only lose my dividend but I probably 
wouldn’t save that much again soon.” 


THE CHIEF PURPOSE OF A 
CREDIT UNION IS TO 
LEND MONEY! 


People always have and always will 
borrow SOMEWHERE. There certainly 
would be a big increase in unemploy- 
ment in the automobile and related in- 
dustries if we all waited until we got the 
cash before buying cars! This writer 
and a lot of other poor people would still 
be living in furnished rooms if we hadn't 
bought furniture on credit. 

Some of us wouldn’t be here if we had 
refused to go into debt for medical serv- 
ice. 

The purpose of the Credit Union is to 
reduce to the minimum the interest or 
carrying charges on credit most of us 
have to have at times. 

Credit Unions that discourage borrow- 
ing soon find themselves with their 
money in savings banks or government 
bonds while members and prospective 
members pay usurious interest to salary 
buying loan sharks. 

A Credit Union that didn’t keep the 
money loaned out to members wouldn't 
be worth having. It would not even be 
able to pay dividends on savings. 

Even so, maybe that guy is right— 
some of us do borrow too much! 


THREE ON A BUDGET 


RENE, Francis, and Bobbie Ray are a 

little family who dote on a budget. 
I know, because Irene wrote me about it. 
She had read Tue Brince article en- 
titled, “Is Your Wife on the Dole?” and 
her comment is: 


“Your dollars and sense article about 
the dole amused me. You see, I fitted 
very snugly into the class of the wives 
on the dole. Francis would probably be 
furious if he knew I was telling you this, 
but then, he doesn’t know. Anyway, 
when we first married, I taught and 
money matters didn’t bother us. Occa- 
sionally I asked for a ‘handout’ and got 
it with no questions asked. Besides I 
had the money I earned teaching. But 
after we started housekeeping, it was 
different. 


“T had a certain allowance for gro- 
ceries. When it ran short, I ‘boned’ 
friend husband for a dollar or two extra. 
I was such a green, inexperienced nitwit 
about groceries anyway. Sometimes he 
was provoked at the dollar or so needed 
extra. I felt rather angry, too. Where 
did all the rest of the money go, I won- 
dered. 


“So one night I very timidly broached 
the subject and suggested we figure out 
just where the money had gone in those 
two months of housekeeping. We did, 
and also ‘spent’ our money for the next 
month (on paper only, of course). 

“We have continued doing that ever 
since and I can economize to beat every- 
thing now, as long as I know where all 
the money is needed. We are both much 
more satisfied this way.” 


Did you notice the phrase “as long as 
I knew where all the money was 
needed”? It proves that a budget’s 
prime purpose is to know where you're 
going financially. It is a practical way 
of deciding beforehand where your dol- 
lars are going instead of wondering later 
what became of them. 


Two features of this family’s spending 
plan might be particularly interesting to 
you. One is an “emergency fund” which 
is a sum of quickly available cash for 
serious illness or other emergency. It 
presupposes that you save a fraction of 
your income—one-tenth, if possible. 
Then one-half of this one-tenth savings 
is earmarked “emergency.” 


The other feature is a simple method 
of checking various group expenditures 
“The fixed expenditures take care of 
themselves,” this housewife says. “It is 
variable items such as food that should 
be checked from time to time in order 
to determine whether you are spending 
too much or too little for them.” 

Send to the CUNA Supply Coopera- 
tive, Raiffeisen House, Madison, Wiscon- 
sin for a free sample of our recommended 
budget form. 


ll 








What the Credit Union Does for Me, a Treasurer 


\V E WERE DISCUSSING the signifi- 

cance of the credit union in its most 
One said that the 
credit union existed primarily for credit, 
to eliminate high rate money lending; 
another protested that the greatest need 
of the masses of the people is some plan 
to make eventually appreciable savings 
possible through long sustained syste- 
matic saving in small units—‘thrift pro- 
motion” he said, “is our primary objec- 
tive.” A third member of the group was 
equally certain that both the others were 
wrong. “What our people need is educa- 
tion,” he said, “and the credit union is 
first, last and all the time a powerful edu- 
cational factor, training us in the man- 
agement of money.” 


import int aspects 


The fourth member of the group then 
spoke up and this is what he said: “I 
think you are all wrong and that you are 
all right. You are right in so far as the 
practical aspects of the credit union are 
concerned. The credit union has certain 
very definite, every day things to do— 
and you have hit on the three most im- 
portant—thrift, credit, education. But 
there is another side of the credit union— 
possibly we should call it the spiritual 
side. It seems to me that the most im- 
portant thing the credit union does is to 
uncover hitherto undreamed of capabili- 
ties in average humans. We in the credit 
unions are rank and file folks; we are a 
fairly good cross section of the great mass 
of men and women who are the United 
States. We have been going along our 
usual paths and this credit union business 
jumps out from behind a bush and 
touches us—and, to a certain extent, 
whoever is really touched by the credit 
union, whoever actually contacts its 
spirit, becomes transformed. The credit 
union reaches way down into all of us 
and finds something we didn't know we 
hud; it discloses great latent capabilities. 
We tind that we can do things we never 


dreamed to be within our abilities. 


it is that business of finding new powers, 
undreamed of abilities that is the great 
Here am I. I 
I live an average 
fine little family and try to 
Each day I go 
to work as I did the previous day - I fol- 


gift of the credit union. 
have \ fairly rood job 


lyf 


111e@, have a 


be a lairly good citizen. 


low a fairly close routine in the use Ol 
my leisure. 

Then—a few years ago—I went to a 
meeting and a man talked about the 


credit union. I could see it; it called 
to something in me and I couldn't help 


inswering. 1 became the treasurer of the 
credit union and have managed it ever 
My life changed; other things 
went on but a great new road opened up 
to me 


since, 
a Way ol service. 
Since that time our credit union has 


accumulated assets of nearly a quarter of 
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a million dollars; we have loaned, to 
thousands of people, close to a million. 
I. who never managed anything before 
except a modest pay check, manage this 
The credit union has 
brought babies into the world, rescued 
scores of people from the oppression of 
the loan companies, eased many a bed of 
pain and paid for innumerable needed 
operations; it has furnished homes and 
paid taxes; it has bought automobiles 
and made worthwhile vacations possible 
for many a weary worker. It has worked 
ceaselessly and efficiently for its mem- 
bers and, in the process, it has given me 
a chance to perform a real service to my 
fellows. 

What it has done for me it has done 
for thousands of credit union treasurers; 
we work long hours at the credit union, 
over and above our regular work; we're 
not paid much for it—but we have the 
chance, given to few people, the oppor- 
tunity to live, certain that each day we 
make a major contribution to the happi- 
ness of others. That’s the big gift of the 
credit union—to me and to a hundred 
thousand other elected otlicers—an awak- 
ening to the opportunity for cooperative 
service. 


great business 


x *% * 


A CREDIT UNION TREASURER IS 
IMPELLED TO SPEAK 


\s I PREPARED my report for the 

closing of the fiscal year of our Rock- 
ford Teachers’ Credit Union, | was 
amazed at the record we had made. Ours 
is not an old institution. Mr. Arthur 
G Larson, our president, took out the 
original charter in February, 1956. Dur- 
ing the year we made total loans of 
$5,350. The next year, 1937, our loans 
almost doubled ($9,988), and this year, 
the third vear of operation, our loans 
will amount to over $12,000. 

We have a capital stock of $11,457.64. 
In the three years of operation we have 
loaned approximately $28,000. We have 
paid dividends each year of 5 percent. 
During this year alone we will have made 
over 100 loans to teachers. 


Investment 


One of the first questions which a 
group of teachers will ask before invest- 
ing their funds in a credit union is: Is 
it safe? In our own credit union we 
have not had one bad loan. We have 
had teachers move out of the city owing 
money to the credit union, but in every 
case they have religiously lived up to 
their agreements. One teacher mailed 
her payments to us for a whole year after 
leaving this system until the entire 
amount was repaid. In all of the loans 
we have made, we have never yet had to 
call on a co-signer to make good a loan. 

Credit Unions may invest their funds 


in only two ways—government bonds 
and loans to teachers, so that the safety 
of the investment depends upon the char- 
acter of the loans. 


Borrowing 


Any teacher is eligible to membership 
in the credit union. One five-dollar share 
entitles him to all the privileges of bor- 
rowing. If a teacher wants a loan, he 
makes application to the credit commit- 
tee of three, who pass on the loan. If he 
borrows fifty dollars, increased by re- 
cent legislation, or less, he needs no 
other security than his own signature. 
In the event he borrows more than that 
amount, he will need some form of col- 
lateral or a co-signor. 

At the beginning of our organization 
teachers were rather hesitant about ask- 
ing co-signers to sign with them but that 
feeling has, to a great extent, disap- 
peared. 

Another deterrent at first was the im- 
pression that other teachers would know 
about the personal affairs of members 
applying for loans. However, the teach- 
ers in our system have come to know that 
our board of directors is a very discreet 
group of individuals and that the teach- 
ers’ business relations with them are on a 
strictly confidential basis. 

Our rates are very reasonable—one 
percent a month on the unpaid balance. 
This is actually 642 percent a year for 
the use of the money. 


Benefits 


There is no doubt in my mind as to 
the benefits of the credit union move- 
ment. It is not an organization in com- 
petition with our banking system but 
rather supplements our banking system 
by caring for the loans which the ordi- 
nary bank does not make. 

The primary object of the credit union 
is to establish a systematic savings pro- 
gram. The amount saved need not nec- 
essarily be large but savings should be 
systematic. Of course the credit union 
must also serve the other important func- 
tion of supplying credit to the teachers. 

The credit union is not an institution 
for the down-and-outer as might at first 
be supposed. Many of our teachers who 
have large share accounts with us use 
the borrowing privilege rather than dis- 
turb what they have put away. 

It is my belief that a credit union 
should be formed for the county teachers 
as well as for the city teachers and that 
it would perform a real service for them. 
I wish that many, many more credit 
unions could be formed among our teach- 
ers. I should be very happy to tell any- 
cne who is interested in forming a credit 
union (and anyone may) how we went 
about forming ours and of some of the 
things we have done to make ours a suc- 
cess.—Epcar VAN Barricer, Treasurer 
Rockford Teachers’ Credit Union. 
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YOUR CREDIT UNION 


by 
Cecile $. Oliver 


j waa above 500%? That can’t be 
possible,” you say. “People don’t pay 
that.” 

Yet listen to this: A teacher, during the 
month of February, 1935, paid a private 
loan agency $4.50 for the use of $30.00 for 
ten days. That teacher could have bor- 
rowed $1,350.00 from the credit union for 
the same length of time for $4.50. 

During the depression period, ten teach- 
ers, some of whom had been victims of 
loan sharks for years, have borrowed the 
total sum of $20,631.08. By systematic 
saving they have paid back $18,243.53, 
leaving a balance owed of $2,387.55. In 
addition, all ten have invested in shares to 
the amount of $1,203.40. 

To repeat, these ten people by borrow- 
ing from their own Credit Union with low 
interest rates, have, actually, not only paid 
back nearly all of the original sum, but 
have made an investment in share from 
saved-interest payments. 

What human interest stories these teach- 
ers relate. 


Case Studies 


Consider the case of Mr. A, who now 
has high credit rating, a savings account, 
and no financial worries—ail because he is 
now tree from loan sharks. 

“12% from 36% is 24%—that’s what I’m 
saving now.” Mr. A smiled happily at me 
a3 he showed me his passbook for the 
Preachers’ Credit Union. 

“Do you know that at one time I was 
paying 36% interest to loan sharks? We 
had sickness in the family. I just couldn't 
keep my head above water, so I went to 
a loan agency for $300,” he went on. “I 
got it, but they got me, too; the interest 
for the year was 36%.” 

When Mr. A signed his contract with 
the loan agency, he was ignorant of the 
consequences just as thousands of others 
are who sign contracts not fully under- 
standing their obligations. A large per- 
centage of borrowers are unable to com- 
plete their contracts which results in the 
cancellation of that particular contract and 
the formation of a new one. All this pro- 
cedure is costly. The expense is added to 
the principal of the original contract. 
There are several ways of taking care of 
the expense of contract revision. Some- 
times the costs are made on a discount 
basis. Sometimes they are paid in ad- 
vance. Some companies scatter revision 
expenses over long periods. The point is, 
that the borrower who fails to keep to his 
contract is liable for costs great enough to 
cause him to pay interest in unbelievable 
amounts. 

By cutting all corners, Mr. A has been 
able to meet his interest payments until 
his salary was cut. At this time, also, he 
was in an automobile accident which ne- 
cessitated hospitalization. Under pressure 
he borrowed another $200 from the same 
loan agency. 
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“And all this time there was the Teach- 
ers’ Credit Union I could have borrowed 
from,” he exclaimed. 

Finally Mr. A got to the place where he 
could no longer keep up the interest pay- 
ments. The cost of his contract was put- 
ting him in debt to the loan agency so 
deeply that he couldn’t meet the living 
expenses for his family. 

A friend, learning of his dire straits, 
told him of the Credit Union and its op- 
portunities for safe borrowing at low rates 
of interest. Taking advantage of this, Mr. 
A borrowed $500 and paid up his contract 
with the loan agency. 

“They didn’t want to take the principal 
—I was a good income for them,” Mr. A 
chuckled. “Relieved of that burden, I be- 
gan scheduled payments to the Credit 
Union; I| started a savings account; I pur- 
chased shares. In the past few years I have 
borrowed $2,463.50, paid back $2,126.43 and 
now owe $337.07, which I expect to clean 
up this year.” 

“But what is this about buying shares?” 
I questioned. 

He proudly showed me his passbook. 
“See there, $161.20, and all from interest 
I have saved by borrowing from the 
Teachers’ Credit Union. I deposited only 
two dollars sometimes—tive dollars an- 
other. Now, see what I have.” 

My interest in the Teachers’ Credit 
Union and their services took me to see 
Miss Lk, a teacher who had taken care of 
an invalid father and mother for years. 

“Do I like the Credit Union? I haven't 
words to praise its service highly enough,” 
she exclaimed. 


It Can Be Done 


The case of Mr. R is the most pathetic 
of all. He had a wife and one child. 
Though the total amount of his small 
loans was less than $600, yet, since he had 
fallen behind in his payments, the cost of 
his contract had become so great that he 
was paying interest of $40 a month. 

“When things seemed at their worst, I 
turned to the Teachers’ Credit Union and 
from them borrowed enough money at 
12% to cover all of the small debts,” ex- 
plained Mr. R. 

Through four serious illnesses of his 
family, the birth of one child, the death 
of another, the Teachers’ Credit Union 
has carried this man and his family. It 
has controlled his salary both in spending 
and saving. He, now, is out of debt, is 
buying his home, and has a savings ac- 
count. But, best of all, he has a good 
credit rating. 

One could cite case after case, each one 
equally interesting, revealing its human in- 
terest story of tragedy, near-heartbreak, 
and dire distress relieved through the help 
of the Teachers’ Credit Union. 

Not only does the Credit Union relieve 
but it assists in habit formation and self- 
discipline. It shows the one-time borrower 
that systematic spending and saving re- 
sult in self-respect and independence. 

* # # 


How much have cost us the evils that 


never happened!—ALEXANDER HAMIL- 
TON. 


Something to Think About 
Is Character Security? 

What is security? 

Is Character? 

Is a good service record? 

Are all members to be placed in* the 
same category? 

The following reply was given when 
it was asserted that some credit com- 
mittees are too tight on Loans: 


“Well, perhaps they are, and perhaps if 
you are sitting in the Credit Committee 
you have a reason to be tight. 

“But I think all loans should require co- 
makers regardless of how good the person 
may be who is borrowing the money. I! 
uill tell you my reason for that. 

“If you set a precedent in a group oj 
men where you request one man to have a 
co-maker and another does not have to 
have one, there will be some arguments 
and they will all expect to get loans with- 
out having a co-maker because a certain 
individual did. 

“Now we have men we would loan up to 
five hundred dollars without a co-maker. 
We know it would be a good loan, and we 
have others who have been in the employ 
of the Company just as long whom we 
would not think of loaning money without 
co-makers. 

“We know their record and we know 
their ability and willingness to pay. There- 
fore we cannot treat these cases differently 
and so we have to insist that everyone de- 
siring a loan secure a co-maker. We can- 
not set a precedent of accepting a note 
without co-makers. 

“If a person comes to us who is very 
responsible and we know is a person who 
pays all his obligations, we tell him to get 
a co-maker because the state auditor says 
we have to have co-signers. Whereas, if 
this other party came to us and we told 
him to get a co-maker, we would be almost 
certain that the co-maker would have to 
pay the loan. 

“You have got to have a certain ruling 
and then stick fast to it, and it is up to the 
credit committee to male the decision.” 

What is your reaction to this policy? 
We should like to print the pros and 


cons 


The Best Investment Plan 


The service we render our fellow man 
Is truly the best investment plan. 
The kind words spoken and deeds we 


do 

Come back to us in friends who are 
true. 

For the things that really make life 
dear, 


Is filling other hours with cheer. 

There would not be so much to living, 

But for the joy of helpful giving. 

And, it is not so much the cost of 
thing, 

As the message of love we strive to 
bring. 

For neither wealth, nor fame, nor 
power, 

Can soothe the heart in its darkest 
hour. 

A pleasant word and a kindly deed, 

Are things of life that people need 

And though we serve for love or gold, 

The good we do comes back tenfold 

And the service we render our fellow 
man 

Is truly the best investment plan. 


Joseph S. DeRamus. 
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| “Replacing the best with something better—that is the keynote of progress’—Edward A. Filene. 








CALIFORNIA 


By James W. Brown 








Meeting of the Credit Union League 
A meeting of the directors of the Cali- 
fornia Credit Union League was held in 
Los Angeles on September 9th and was 
in session from 3 P.M. until about 3 A.M. 
September 10th. Only a few of the high- 
lights can be given in this limited space 
Brief extracts from the report of Ralph 
Hagin, Executive Secretary: “Credit 
Unions are established 
nomic service institutions and public re- 
lation correspondence has greatly in- 
creased.” “With hundred 
credit unions scattered throughout the 
with members 


becoming eco- 


some four 
state, wholesale contact 
and nonmembers through the medium ol 
chapter and group meeting 1s encouraged 
.. . Due principally to a wide variation 
in background, of political, social and 
economic philosophy and other conflicts 
in personalities, a continuation of some 
field work will be necessary to supple- 
ment personal correspondence.” “All the 
requirements for the organization of state 
credit unions under the revised State 
Credit Union Act is being assembled and 
together with the Federal organization 
kit will be released to each member of the 
Board and to several chapter presidents 
for their general information.” 

The revision of the State Credit Union 
(ct to allow credit unions to operate un- 
der a certificate instead of the stock sell- 


ing permit system was explained to the 


lirectors. This change in the law alone 
will result in a saving of hundreds of dol- 
lars to rapidly growing state credit 
unions 

A list of 41 credit union applications 


for membership to the League was ap- 
proved by the Board. This healthy and 
steady growth makes pleasant reading 
Mrs. B. Dahneke and John Huland at- 
tended the board meeting in addition to 
the regular directors. Mrs. Dahneke is 
the office secretary and Mr. Huland is 
chairman of the auditing committee for 
the League. ‘They ac: Mm] inied Ralph 
Hagin from Oakland in his reliable V-8, 
which quietly purred the 500 miles under 
Ralph's constantly accelerating foot. 
The recently reorganized Ladco Fed- 
eral Credit Union is now a member of the 


}y 


State League and it is sincerely requested 
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that credit unions in Los Angeles County 
will give this union their full support. 
Los Angeles Chapter Meeting 
On Tuesday, September 26th the Los 
\ngeles Chapter held the first of a series 
of dinner meetings at the Chapman Park 
Hotel. This being the first meeting, much 
time was given to renewing old acquaint- 
inces and working out the details of the 
meetings to come. 


Credit Union Money Travels Far _ 

A credit union member applied for a 
loan to help his brother in middle Europe. 
The brother had a hospital bill to pay. 
lf he could raise the money, the family 
cow would be saved and the children have 
milk all winter. If not, the cow would 
be taken and the children suffer for lack 
of milk. 

Correction 

The editor inadvertently referred to 
Charlie Drenk as Executive Secretary oi 
the California State League, while his 
technical title is Assistant Executive Sec- 
retary. However, we are happy in our 
set-up in California to have two officers 
500 miles apart in important credit union 
centers and the two secretaries both en- 
gaged in major credit union state league 
work, instead of one secretary doing the 
major work and the other attending the 
more minor details as the title of assist- 
ant might imply. 


A Hard Luck Credit Union 

Our Credit Union movement has had 
such an amazing success that often we are 
tempted to feature only the big success- 
ful credit unions. Care should be exer- 
cised here as any picture that is true to 
life must show a few shadows as well as 
the bright lights. In answer to a ques- 
tionnaire sent out by the program com- 
mittee of the Los Angeles Chapter one of 
the replies was as follows: 

“No hope for growth. When we gain 
au new member we lose one. Hard time 
getting officers. The biggest shareholder 
only has 4 shares. Net income $20 a year. 
Not worth while, but we do help mem- 
bers in need of loans.” 

However, the last line is the most sig- 
nificant of all. Even when operating fac- 
tors are against building a successful 
credit union, our first objective of service 
rendered to the members is helpful. 
New Credit Unions to Sept. 12, 1939 

Mare Island Shop 31 Federal Credit 
Union, Vallejo, Calif. 


Val Vita Employees Federal Credit 
Union, Fullerton, Calif. 

ESPEE Federal Credit Union, Los An- 
geles, Calif. 

Amalgamated Federal Credit Union, 
Los Angeles, Calif. 

Onized Los Angeles Federal Credit 
Union, Los Angeles, Calif. 

State Employment Emps. 
Credit Union, Sacramento, Calif. 

Solar Employees Federal Credit Union, 
San Diego, Calif. 

Humboldt & Del Norte Grangers Fed- 
eral Credit Union, Eureka, Calif. 

Southern Pacitic Emps. Federal Credit 
Union, Oakland, Calif. 

Kern County Grangers Federal Credit 
Union, Bakerstield, Calif. 


Federal 





“YOU” 


You are the fellow who has to decide 
Whether you'll do it or cast it aside. 
You are the fellow who makes up your mind 
Whether you'll lead or linger behind 
Whether you'll try for the goal that’s afar 
Or be contented to stay where you are. 
Take it or leave it, here’s something to do! 
Just think it over, it’s all up to you! 


What do you wish? To be known as a shirk, 
Known as a good man who’s willing to 


work 
Scorned for a loafer or praised by your 

chief 
Rich man or poor man or beggar or 

thief? 


Eager or earnest or dull through the day! 
Honest or crooked, it’s you who must say! 

You must decide in the face of the test 
Whether you'll shirk or give it your best. 


Nobody here will compel you to rise; 
No one will force you to open your eyes; 
No one will answer for you yes or no, 
Whether to stay or whether to go. 
Life is a game but it’s you who must say, 
Whether as cheat or as sportsman you'll 
play. 
Fate may betray you but you settle first 
Whether to live to your best or your 
worst. 


So whatever it is you are wanting to be 
Remember, to fashion the choice you are 
ree 
Kindly or selfish or gentle or strong, 
Keeping the right road or taking the 
wrong 
Careless of honor or guarding your pride, 
All these are questions which you must 
decide 
Yours the selection, whichever you do; 
The i men call Character is all up to 
you 
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SORRY 


Material received from one League too 
late for this issue; several Leagues did 
not send any copy. 


LET’S ALL BUILD BRIDGE 















By Sioney Stan 





N“ 


Credit Unions Organized 


[DURING the months of June, July 
and August, 28 credit unions were 

organized. Last February, we noted the 
institution of the “Credit Union School” 
at Buffalo under the sponsorship and 
guidance of Reverend William J. Kelly, 
O.MI. At that time we said, “We en- 
thusiastically look forward to a rapid 
credit union development in the Buffalo 
District as a result of these study clubs.” 
Twelve of the credit unions noted below 
were organized through the efforts of 
Father Kelly and his associates. We are 
deeply appreciative of their cooperation 
and unselfishness in spreading the gospel. 
Here are the new babies: 

Weckerle Dairy Empl. Federal Credit 
Union. 

Continental No. 5 Employees Federal 
Credit Union. 

St. Joseph’s Parish Buffalo Federal 
Credit Union. 

Urban Street Biscuit Workers Federal 
Credit Union. 

Duca D’Abruzzi Federal Credit Union. 

Express Vehicle Employees Federal 
Credit Union. 

1495 Herkimer St. 
Union. 

Umico Federal Credit Union. 

Tonawanda School Employees Federal 
Credit Union. 

Bronx House Federal Credit Union. 

Sheffield Farms Employees L. I. City 
Federal Credit Union. 

New York R. R. B. Federal Credit 
Union. 

West Point Civilian Employees Fed- 
eral Credit Union. 

City of Schenectady Employees Fed- 
eral Credit Union 

Buffalo Feed Mill Workers Federal 
Credit Union. 

Bakers Local No. 429 Federal Credit 
Union. 

Buffalo Typographical Federal Credit 
Union. 

Bell Aircraft Federal Credit Union. 

Elmira Teachers Credit Union. 

Buffalo Public Library Employees 
Federal Credit Union. 

Kingsbridge Employees Federal Credit 
Union. 

Buffalo Market 
Credit Union. 

FAECT Metropolitan Chapter Fed- 
eral Credit Union. 


Federal Credit 


Workers Federal 
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Buffalo Web Pressmen Federal Credit 
Union. 

Naro Federal Credit Union. 

Nativity Catholic Action Federal 
Credit Union. 

Industrial Insurance Agents Federal 
Credit Union. 

Sheffield Farms Employees (Bay- 
ridge) Federal Credit Union. 


If There’s Money to Be Spent—! 
By Gerald J. McLellan 


If there’s money to be spent 

And you haven't got a cent, 

And the rent collector’s knocking at your 
door; 

’Twould be nice to get some credit, 

’Twould be nice—indeed you've said it, 

For your rent it wouldn’t haunt you any 
more! 


If your need for cash is pressing, 

If your outlook is distressing 

And you’d like to borrow quickly what 
you need; 

There’s a way that’s tried and tested— 

It’s a way that’s most requested— 

And the way of every wise man, yes in- 
deed! 


You simply go and join up 

The ever growing line-up 

Of adherents to the Credit Union creed; 

You will learn to borrow money 

In a manner that’s a honey, 

In a fashion any thrifty man would 
heed! 


Then you'll pay the rent that’s due, 

Your insurance money, too, 

And such other household bills that you 
may owe; 

You'll become a thrifty saver 

And a Credit Union raver, 

With your money planted right where it 
will grow! 


On His Toes 


The Managing Director had occasion 
to visit several upstate Chapters during 
the summer, stopping at Rochester to 
assist those credit unions that required 
some service. About two days prior to 
his arrival, a New York business execu- 
tive addressed a group of business lead- 
ers at a Rotary Club meeting. The 
speaker spoke on “The Road to Ruin.” 
By innuendo he lambasted credit unions 
from pillar to post calling our institu- 
tions un-American, un-democratic and 
communistic organizations. 

Adrian Leys, Vice President of the 
Rochester Chapter and Treasurer of the 
Rochester & Monroe County Employees 
Federal Credit Union, did not allow this 
propaganda to remain unanswered. He 
very quickly contacted the newspapers 
which had publicized the talk and gave 
them information which not alone re- 
futed the false statements of the New 
York executive, but also gave him an 
opportunity to bring the credit union 
plan to the attention of thousands of 


readers. Both articles received wide pub- 
licity and we are reasonably sure that 
there will be more credit unions organ- 
ized as a result. 

We are deeply grateful to Mr. Leys 
for his alertness in combatting such sub- 
versive propaganda. Here is another il- 
lustration of an attempt to curtail credit 
union development. Now you have an- 
other reason why every credit union 
should be affiliated with the State 
League. ok 


Mark Your Calendar 

All interested credit unionists are cor- 
dially invited to attend the next quar- 
terly meeting of the Board of Directors 
of the League which will be held on 
Saturday, October 2lst, 1939, at the 
Hotel New Yorker, New York City. 
This is an all day session and the meet- 
ing is open to anyone who desires to see 
the League representatives coming from 
all parts of the State discuss the mani- 
fold problems confronting the credit 
union movement in this State and the 
country. 


?? Question Box ?? 


1. Are your officials receiving the 
BRIDGE? 
2. Has your credit union responded to 


the communication from the Dues 
Revision Committee? 

3. Are your officials members of the 
“Otficers’ Credit Union’? 

4. Have you investigated the new credit 
union blanket bond? 

5. Is your credit union using the stand- 
ard chattel mortgage and condi- 
tional sales forms developed by the 
League? 

6. Is your credit union bringing its 

problems to the League? 

Does your credit union have surplus 

funds or in need of funds? 
If not—Why not? 
CONTACT NOW 
SIDNEY STAHL 

MANAGING DIRECTOR 


* + 


NEW LEAGUE MEMBERS 


This month we are pleased to wel- 
come the following organizations to the 
credit union family: 


Metropolitan District Chapter 
Alliance Post Otlice Employees Federal 
Credit Union. 
Bronx House Federal Credit Union 
Brooklyn State Tax Employees Fed- 
eral Credit Union. 
Continental No. 5 Employees Federal 
Credit Union. 
Frentani Federal Credit Union. 
Industrial Insurance Agents Federal 
Credit Union. 
Quaker Maid Co. Inc. Factory No. 2 
Employees Credit Union. 
Miller Bakeries Federal Credit Union 
Transport IRT Credit Union. 
Transport 3rd Av. Railway System 
Credit Union. 
(Continued on next page) 


“J 








NEW YOR 
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Transport BMT Credit Union 

Transport NYC 
Union 

Zenith Federal Credit 


Omnibus Credit 


Union 


Rochester District Chapter 
Federal Credit 


(,enesee 


Union 


Cooper itive 


Utica District Chapter 


Umico Federal Credit Union. 


ADVICE TO THE CONSUMER 


Here are some questions the install- 
ment buyer should ask himself and the 
dealer before he signs: 

1. What will the credit actually cost 
me in money? What rate of in- 
terest is charged? 

2. Are all the dollars and cents figures 
in the contract correct? Are there 
iny blank spaces to be filled in 


later? 
3. What are the insurance charges, if 
iny? What insurance is actually 


provided? 
1. To whom will I owe the payments? 
5. What penalty charges may be im- 
posed for late payments? Are 
there any extra charges? 
6. Dol have a right to fair notice be- 
fore the merchandise can be re- 
possessed? What 


ch irges may be colle ected? 


re} osses=10n 


7. What security have I given? Does 
the security include the other 
merchandise previously bought? 
Does it include a wage assign- 

+” 
men 
S. What legal safeguards and guaran- 


tees have I waived? 
9. Do terms in fine print 
to additional obl 
10. Are there provisions for a fair refund 
or carrying charges if early pay- 
ment is made? 


igations? 


* * . 


Can You Do It? 


“Thou shalt love thy neighbor as thy- 
self.” That was what the Lord Jesus 
Christ said to the young lawyer in Mat- 
thew 22:37. Whether He was foretelling 
when those who trust Him 
would live on earth with Him, or whether 
He was only imploring men to fulfill 
such a great love, we can’t tell. 

One thing is sure. It would be some 
credit union that would have as its motto 
those ringing words, and live up to them 
in some measure. 


the time 


Do you love your neighbor as your- 
self? If, after hearing the fire truck 
scream by, you learn that it is your own 
house that is burning, do you heave a 
joyful sigh of relief and say, “Boy, I’m 
glad! At first | thought it was my neigh- 
bor’s!”’ 
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By V. S. Perersen 





CHAPTER PROGRAM ON THE 
MARCH! 


Fyre Pesce over, we begin to 
think of more serious things. Credit 
Union people, realizing the importance of 
group discussion oi their problems, be- 
gin to think of Chapter meeting. The 
lirst group to have a*meeting was the 
Central Minnesota Chapter of Credit 
Unions, comprised of the credit unions 
in and near St. Cloud. About fiity credit 
umon people attended the dinner meet- 
ing in Collegeville, just beyond the beau- 
ulul grounds of St. Johns University, 
several miles outside of St. Cloud. 

Eleven of the seventeen credit unions 
were represented, and all were enthusi- 
astic about starting a chapter. Their 
first regular meeting will be held on Sep- 
tember 25 in St. Cloud, at which time 
they will elect their otticers, and also elect 
a representative to the Minnesota League 
of Credit Unions board of directors. 

We wish them the best of luck in get- 
tung their chapter off to a good start, and 
ieel sure that the energy which they put 
into making this chapter successiul will 
be repaid many times in a better un- 
derstanding of the purposes and func- 
tions of their own credit union. 

The League Chapter Committee and 
the officers of the St. Paul and Minne- 
apolis Chapters met in the League of- 
fice on August 31, and drafted a letter 
to be sent to the credit unions in the 
twin cities. ‘The credit unions were asked 
to appoint two governors to represent 
them at the chapter meetings. Notices 


of all meetings will then be sent to the 
governors. This does not mean that the 
meetings are limited to governors—on 
the contrary it is the desire of the of- 
ficers of the chapters that the programs 
be made so interesting that they will 
attract many credit union members. 


NEW CREDIT UNIONS 
United Electrical Local 1139, Minneap- 
olis. 
St. Wendelin’s Parish, Luxemburg. 
G. Sommers’ Employees, St. Paul. 
Holland Hotel, Duluth. 
Bakers (Local No. 222), Minneapolis. 
Merriam Park Improvement Club, 5t. 
Paul. 
Northern Farmers Cooperative, Cook. 
Zim Co-op, Zim. 
Russell Miller Employees, Minneapolis. 
St. Joseph’s Parish, Moorhead. 
Emporium, St. Paul. 
Chenille-Minnetonka, Minneapolis. 
Assumption Parish, Eden Valley. 
Federal Employees, Sandstone. 
PUBLICITY LITERATURE 
Many of you have probably seen the 
pamphlets which have been made up in 
the League office giving a consolidated 
statement of groups of credit unions. 
We would now like to make up state- 
ments showing the assets and other per- 
tinent figures of the Public Service Em- 
ployee Credit Unions, the Railroad Em- 
ployee Credit Unions, the Packing House 
Employee Credit Unions, and the De- 
partment Store Employee Credit Unions. 
These will be made available to the dii- 
ferent groups to be used as publicity ma- 
terial. From time to time similar pam- 
phlets will be made up for other groups. 
COMING—GRAND BALL 
Before many days have passed by, you 
will be hearing about the next grand ball. 


MINNESOTA LEAGUE CREDIT UNION MONTHLY STATEMENT — 


August 31, 1939 


Debits Credits 
Cash in Bank $16,916.60 
Loans: Individual $86,881.28 
Credit Union 85,195.74 
Real Estate 47,144.14 219,221.16 
Investments FHA 48,183.17 
Premium paid on FHA investments 984.38 
Furniture and Fixtures 303.25 
Salaries 1,200.00 
Interest paid on deposits 574.02 
Loan protection insurancé 544.99 
5.5. and Unemployment Ins. 28.64 
expense 1,349.38 
Shares: Individual 13,529.26 
Credit Unions 210,081.49 $223,610.75 
Deposits: Individual 1,460.53 
Credit Union 50,540.13 52,000.66 


Entrance fees 

Reserve fund 

Undivided profits 

Interest received 

Interest received but not earned 
Dividend Cuna Mutual 

Cash over 


Me mibe rs: 
Credit Union 2104 
Individual 


Individual 


Depositors: 
Credit Union 


59.25 

2,130.47 

1,994.75 

9,134.75 

312.22 

50.14 

12.60 

289,305.59 $289,305.59 
Borrowers: 

Credit Union ........ 54 

12 Individual 

A. 3S. Greisen, Treasurer 
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MISSOURI 






By Ben F. HILtiepranpt 





SOCIAL SECURITY HAS NEW 
EXEMPTIONS 


A change has been made in the Social 
Security law which provides that certain 
non-profit organizations are exempt un- 
der the old-age and unemployment in- 
surance provisions: 

“B: Effective January, 1940, service 

performed in any calendar quarter in 

employ of any organization under Par. 

101 of Internal Revenue Code, is ex- 

empt if 

Organizations so exempt from income 

tax and thus within this provision in- 

clude the following: Certain labor, 
agricultural, and horticultural orgam- 
zations, mutual savings banks, fra- 
ternal, beneficiary societies, building 
and loan associations, cooperative 

banks, credit unions 6 

It will be noted that credit unions are 
exempt after the first of the year and 
will not need to report in the future. 
Further information as to refunds on 
payments made, and also as to whether 
employees of credit unions may be in- 
cluded under the terms of the Act if thev 
so desire, will be given at a later time. 
Decisions on these matters have not vet 
been received. 

*% * * * 


League Executive Committee 
Meeting 
A meeting of the Executive Committee 
of the League was held in the Missouri 
Hotel in Jefferson City on Sunday, Sep- 
tember 10th. Eleven members of the 
committee were present. The Securities 
Department was represented by French 
Nelson in the absence of Russell Maloney 


who was in Pennsylvania on another 
meeting. J. Orrin Shipe, field secretary 
for the National Association for this 


district had arranged his schedule so that 
he might be able to attend and L. J. 
O’Brien, office manager of the St. Louis 
oflice was present. 

It was suggested that a study be made 
of the matter of furnishing complete 
audits for all credit unions through the 
League. 

Excess Coverage Bond was discussed 
in considerable detail and members of 
the committee were enthusiastic regard- 
ing its possibilities. 

It was decided that bond should be 
supplied to all new credit unions at the 
time they are organized. Of course the 
credit union has the privilege of taking 
bond elsewhere if they so desire, but in 
this way each new credit union will be 
covered from the time it first starts to 
take in money. 

Some time was spent on the discussion 
of the CHatret Mortcace insurance. 
This insurance has been approved by 
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the Credit Union Section of the Farm 
Credit Administration and the meeting 
of the Executive Committee of the Na- 
tional Association approved it and rec- 
ommended it to all credit unions through- 
out the United States. The League Ex- 
ecutive Committee went on record as 
recommending it to the credit unions 
throughout the state, subject to the ap- 
proval of the Board of Directors. 

The changes that have been made in 
the St. Louis Office were presented by 
the Managing Director and those present 
from St. Louis expressed their complete 
satisfaction on the results that had been 
achieved. The Executive Committee ap- 
proved the action of the Managing Di- 
rector. 

J. Orrin Shipe discussed the matter of 
BRIDGE SUBSCRIPTIONS and recommended 
that each new credit union be presented 
with four six-month subscriptions. This 
matter was laid over until the next meet- 
ing of the Committee, but it received 
very favorable comments from the mem- 
bers of the Committee. 

The progress which was being made 
toward FiLeNe Hovse was presented by 
L. A. Pinkney, state chairman of the 
Filene Memorial Committee in Missouri. 
Mr. Pinkney advised that a special effort 
should be made to increase the number 
of subscriptions from the credit union 
members in Missouri. 


FILENE HOUSE DRIVE 
PROGRESSES 
By L. A. PINKNEY 
ILENE Hovse By 1940! We have never 
lost sight of this objective. Recent 
developments have brought to our mind 
more forcefully than ever before the need 
of obtaining this objective at the earliest 
possible moment. Already the facilities 
of Raiffeisen House have become so in- 
adequate that Cuna is faced with a prob- 
lem of moving in the immediate future. 
The need for a new office building for our 
National headquarters can be disputed 
no longer. 

The National Association has set a 
definite goal of $250,000.00 and the ap- 
peal has been made to all the credit 
unions of the United States to raise this 
sum of money. Missouri’s response to 
this appeal has been excellent in spirit, 
but so far the tangible results have been 
somewhat disappointing. Summer vaca- 
tions are over and all credit union of- 
ficers and boards of directors are urged 
to give careful consideration to the 
amount of their pledges for Filene House. 
Missouri’s quota has been set at $11,000 
Surely, we should be able to raise that 
amount and much more without difficulty 
as our share of the $250,000.00. 

Our Commissioner of Securities has 
ruled that the Boards of Directors of the 
credit unions have the right to make 
whatever reasonable contribution they 
wish for this purpose. 

We cannot let Missouri continue to fall 


behind other credit union states in sup- 
porting Filene House. Let us do our 
best to put Missouri in the fore-front be- 
fore 1940. Many pledges have been 
made, but the money has not yet been re- 
mitted to the Committee. All checks 
should be made payable to Chas. G. Hy- 
land, Treasurer, Filene Memorial Fund, 
and sent direct to him at Madison with 
the original copy of the transmittal sheet 
A earbon copy of the transmittal sheet 
should be sent to the League office at 
Kansas City. 


Chattel Mortgage Insurance 

The chattel mortgage insurance which 
has been made available by the National 
Association is being used extensively by 
many Missouri credit unions. 

This filing indemnity bond has been 
prepared especially for credit unions 
and is not available for any commercial 
lending agencies. This has been approved 
by the Credit Union Section of the Farm 
Credit Administration and also has been 
examined by the Insurance Department 
of the State of Missouri as well as by 
the Securities Division of the State De- 
partment. 

This bond protects the credit union 
against any direct loss by reason of its 
voluntary failure to file any chattel mort- 
gage. It will permit credit unions to con- 
duct a confidential chattel mortgage 
service and free members from the an- 
noyance of having their loans advertised 
through public records in having the 
chattel mortgage filed. It will save the 
time of credit union treasurers by sub- 
stituting a convenient means of register- 
ing the chattel mortgages with the bond- 
ing company in place of the inconvenient 
filing of instruments. It will provide au- 
tomatic protection from the time the loan 
is made and will afford $1,000 maxi- 
mum protection on any individual loan. 

This protection has been provided at 
a rate of 35e per chattel. There is no 
minimum number of chattels which must 
be registered and if a credit union makes 
but one loan on which a chattel mortgage 
is taken, the loan may be registered at 
a cost of 35c. 

Forms on which the credit union may 
make application for this bond are being 
sent out from the National Association 
and every credit union that is interested 
now, or feels that it will be in the future 
should return the application to the Na- 
tional Association. 

This service has been provided through 
the efforts of the Missouri Credit League 
and is but another service which has been 
rendered by our League to the credit 
union movement. 

* * * 

“We have faith that the masses of the 

people can evolve a better economic life. 


Our first objective is to make money the 
servant of man.”’—Roy F. Bergengren. 
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WISCONSIN 


By ALBert KasTEN 





Herman J. Soule (1880-1939) 


The shocking of Mr. Soule’s 
death was wired to the League office on 
September 8, 1939. His death was due 
to a heart attack which occurred at 1:10 
A. M. Friday morning, September 8. 

The credit union people throughout 
Wisconsin knew Herman, and knew him 
as a grand individual and a staunch and 
active supporter in the credit union 
movement. His efforts in promoting 
credit unions in his district were re- 
markably successful; and his records as 
President of the Winnebago Credit Union 
and as a director of the eighth district 
of the Wisconsin Credit Union League 
were outstanding. 

He will always be remembered for his 
devotion to his family, his loyalty to his 
friends, his unlimited enthusiasm and his 
untiring efforts in fostering the credit 
union movement, and his honest straight- 
forward manner of doing business. These 
and many more admirable characteristics 
and qualities endeared Herman J. Soule 
to all who knew him. 

Mr. Soule was born September 2, 1880, 
at Wautoma, Wisconsin, and he had been 
a resident of the state all his life. He 
was employed at the Winnebago State 


news 


Hospital for the past twelve years, and 


was always untiring in his efforts to 
better the condition of not only his fel- 
low workers, but his fellowmen as well. 
He was President of the State Employees 
Association at Winnebago, and was in- 
strumental in organizing the Winnebago 
Credit Union, of which he was President 
until his death. He had been a director 
of the Wisconsin Credit Union League 
since May, 1938. 

We extend our sympathies to his wife 
and family in their loss of a grand hus- 
band and father, and we assure his family 
that we also have lost a friend, a co- 
worker and a staunch supporter of the 
League. 


President's Column 

Green Bay will be the convention city 
in 1940! 

This decision was reached by the ex- 
ecutive committee of the Wisconsin 
Credit Union League after long. and 
careful consideration. 

The committee was instructed by the 
delegates to the 1939 convention to se- 
lect a site for the 1940 convention, with 
the only limitation being “that it should 
not be Milwaukeé.” 

The members of the committee felt 
that they should confine their selection 
to the two cities extending invitations 
from the floor of the 1939 convention. 
The committee journeyed to Green Bay 
and Oshkosh, and after carefully look- 
ing over all facilities offered by the two 
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cities, found that there was very little on 
which to base a choice between the two 
sites, with one exception. That excep- 
tion was the number of credit union 
members in Green Bay as compared to 
Oshkosh. 

Statistics show that in Green Bay there 
are 2935 members, while in Oshkosh there 
are 489 members. This difference is 
quite important. 

The committee felt that, since Green 
Bay had the necessary facilities to handle 
the convention and also the necessary 
personnel to man the many committees 
needed, it was justified in choosing Green 
Bay as our convention city for 1940. 

Now that the decision has been made, 
we know that our 1940 convention will 
be a success, for Green Bay has an en- 
viable reputation for staging interesting 
and entertaining conventions. 

The members of the executive com- 
mittee unanimously believe that the de- 
cision of the convention city should be 
made by the delegates present at the 
convention and should not be delegated 
to any committee. 

Au. F. SHEELEY. 


More About Credit Unions 

In this day and age with the tide of 
false Nationalism and harmful race prej- 
udice running high, it is refreshing to 
view the high ideals of the Credit Union 
when all men, regardless of nationality, 
race, creed or color, are welcome to join 
and freely receive all its benefits in a 
truly democratic way. 

It is fine to be big-hearted, and our 
Credit Union people are big-hearted. At 
the same time the very many and real 
benefits which accrue to us with a steady 
growth of Credit Unions in the State and 
in the Nation are the personal experi- 
ences and benefits which we receive as 
individuals. 

In the first place everybody profits as 
the general level of well being rises. In 
the second place, the movement itself 
benefits in the degree to which an under- 
standing of it and the participation in 
it broadens. And in the third place, the 
broader the support of the movement, 
the smaller becomes the per capita cost 
of maintaining it. 

If your Credit Union is not already a 
member, join your State and National 
Association. YOU NEED THEIR PRO- 
TECTION AND THEY NEED YOU. 

—The Spark Outagamie Chapter. 


Credit Union-ettes 
by 
Mabel Haas 


Summer is over, and autumn is here 
again. To some, it brings a feeling of 
sadness, like the definite ending of some- 
thing tangible; but in the same breath, 
these people will reluctantly admit that 
harvest time with all its vivid splashes 
of color really is beautiful. 

Let’s call it harvest time in the credit 
union movement too, but rather with a 


feeling of joy instead of sadness. Sum- 
mer listlessness disappears with fresh 
air, and seems to renew energy and the 
desire to “get going again.” Definite 
plans have matured from ideas more or 
less vague several months ago. Autumn 
seems to be the end or beginning; it’s all 
in the way you look at it. 

It is a pleasure at this time to intro- 
duce another comparatively newcomer: 


Miss Marion Stingel 


The quietest of quiet little persons; 
but nevertheless very much alert, and 
her big brown eyes just don’t miss a 
thing. Her introduction to the credit 
union movement was through part time 
work under the able supervision of Joe 
Kuemmel at the League ollice during 
rush periods. Very early last spring 
this experience gained for her full time 
employment as bookkeeper and clerk at 
the Falk Corp. Credit Union in Mil- 
waukee. She also attended the State 
League Convention in May. 

Leisure time? She is an ardent 
reader; she likes swimming too. Looks 
as though this young lady is really 
progressing quickly in a quiet way. We 
wish her much good luck. 


League Membership 


Since our last report on new members, 
the following credit unions who were not 
members in 1938 have affiliated with the 
League. We welcome them to member- 
ship and feel sure that we will continue 
to deserve their affiliation. 

DOUGLAS COUNTY CREDIT UNION 


Superior 
WROT WASHER CREDIT UNION 
Milwaukee 
BRULE CO-OPERATORS CREDIT 
UNION 


Brule 
MUNICIPAL CREDIT UNION 
West Allis 
MACHINISTS CREDIT UNION 
Racine 
GENERAL FOUNDRIES CREDIT 
UNION 
Milwaukee 
HARVEY'S SERVICE CREDIT UNION 
Milwaukee 
ELM TREE BAKERY CREDIT UNION 
Appleton 
At the present time there are three 
hundred and thirty credit unions affili- 
ated with the League. This figure rep- 
resents sixty per cent of all Wisconsin 
credit unions and is not only the largest 
number but also the largest per cent the 
League has attained. 





Thank God for the man who is cheerful 
In spite of life’s troubles, I say; 

Who sings of a bright tomorrow; 
Because of the clouds of today. 


His life is a beautiful sermon, 
And this is the lesson to me— 

Meet trials with smiles and they vanish! 
Face cares with a song and they flee. 


—CCoooo SS —— 


October, 1939 
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By Dr. R. L. Conrop 





Setting the Pace for Texas 


Reputed to be the largest and strong- 
est credit union in Texas, the Houston 
Postal Credit Union, one of 20 credit 
unions in the South Texas city, has a 
total membership of 543 and assets 
amounting to $183,060.41, the financial 
statement and audit of June 30, 1939, 
stated. 


Officers of this progressive union are 
as follows: John Dunlop, president; 
Lloyd B. Wyatt, vice-president; and 
Granville W. Elder, Secretary-Treasurer. 
Elder has also served as Managing Di- 
rector of the Texas Credit Union League 
during the past four years. 

The June 30, 1939, financial report 
follows: 


Ee Sense Hence $ 6,184.59 
Personal Loans ............ 174,452.37 
DN b wasilescceaness oot 2,423.45 
$183,060.41 

543 members. 
June:—Cash Received ...... $19,837.23 
Loans Made ........ 17,550.00 
ee . .$155,631.00 
Entrance Fees ............ 12.50 
Guaranty Fund ........... 12,527.68 
Undivided Earnings ........ 4,886.95 
IE sath Wich aia wid eas ar gaa 9,655.27 
ee aon oC atau é eae eer 347.01 
$183,060.41 


I think that I shall never see 
A billboard lovely as a tree. 

And, unless the billboards fall, 
I'll never see a tree at all. 






By Frank C. DEAN 





“Be sure to put your feet in the right 
place and then stand firm.”—Lincoln. 


* * 8 


MAKING IT HOT 


Tillie: “But, mother, I can’t marry him. 
He’s an atheist, and doesn’t believe there is 
a hell.” 

Mother: “Go ahead and marry him, dear, 
and between us we'll convince him he’s 
wrong.” 


A copy of the Consumers’ Guide which 
is published by the U. S. Dept. of Agri- 
culture has come to our desk and some 
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items from an article entitled “Buying 
On Time” are interesting. It says “con- 
sumers buy about 41% billion dollars’ 
worth of goods on the installment plan 
each year” and then quite a discourse 
on “interest,” “carrying charges,” etc., 
stating that interest rates are often not 
given at all and when they are, they are 
seldom what they seem. 

The article points out, the Governor’s 
Committee in Massachusetts checked 
105 cases in which “6 per cent” was 
quoted and that the rates actually come 
to: 

1 case came to 6 per cent. 


6 cases were between 7 and 10 per 
cent. 

61 cases amounted to between 11 and 
20 per cent. 

19 cases were between 21 and 30 per 
cent. 

10 cases were between 31 and 100 per 
cent. 

8 cases were between 101 and 679 
per cent. 


A State Legislative Committee in Wis- 
consin found that most automobile pur- 
chasers thought they paid between 8 
and 12 per cent for credit. The Commit- 
tee discovered the real rates were be- 
tween 17 and 40 per cent and in many 
cases even higher. 

A study of 60 stores in one midwest- 
ern State showed 8 different ways in 
which installment charges are given or 
differentiated from cash prices. Is it any 
wonder we are “at sea” to know what 
we pay? 

Above a picture showing a credit un- 
ion treasurer in action was the wording, 
“Slogan of one group of consumers or- 
ganized into a credit union—a coopera- 
tive “baby bank” for savings and loans 
—is “Shop for Your Credit—Then Shop 
with It.” We appreciate this recogni- 
tion by such magazines. 

On finishing with reading this article 
I think the answer is,—‘“pay cash, let 
the credit union handle your credit prob- 
lems.” 

* * * 


“There are drugs for the hurt of lead and 
steel, but the wounds of the tongue may 
never heal.”—Jerome. 

* * * 


May we draw the attention of all di- 
rectors and particularly the members of 
credit committees, who are inclined to 
be a little too conservative, to a few 
more statistics on the “high average hon- 
esty of credit union borrowers? 

We recently received a report show- 
ing the recapitulation figures of some 
2716 (over 50 different kinds) Federal 
credit unions as of Dec. 31, 1938. This 
report shows that in the past four years 
$98,250,165 (1,170,405 loans) have been 
loaned and only $53,973 or five-hun- 
dredths of one percent has been charged 
off as bad loans. And the reserve for 
bad loans is $374,693, or about seven 
times the amount of all bad loans 


charged off in four years. 

SERVICE WITH UNDERSTANDING and 
SERVICE WITH A HEART is in our opinion 
needed more and more as the days go 
by. Do we measure up to the best 
credit union philosophy? 

* * * 


A penny invested in Sunshine 
Beats a dollar invested in gloom. 

A dollar invested in moonshine 
May hasten the day of your doom. 
Be wise when investing your treasure 

Or spending your surplus pelf; 
Get the market quotation on pleasure 
And then be good to yourself. 


The many “do-ers” in the credit union 
movement have done and are doing a 
grand piece of work especially with the 
mechanics of the job. The treasurer 
gives unstintingly of himself, members 
of the credit committee are conscientious 
in approving loans, supervisory commit- 
tee meets regularly, doing a swell job 
of auditing, in fact nearly every direc- 
tor attends the monthly meeting, yet! 
What do you mean “yet,” isn’t that 
enough? 

That’s fine, keep it up, but I venture 
to say if you talk to any director and 
ask him “what do your members and 
their wives think of the credit union,” 
the answer will be that over 90% of the 
members don’t know anything about it 
and care less. While I think a state- 
ment of this sort, and I have heard 
plenty, is incorrect, however there maybe 
a great deal of truth in it. This is where 
the movement is the weakest, we have 
failed so far in educating the member 
and his family of the ramifications of a 
credit union. To the majority of mem- 
bers it is “just another place from which 
to borrow money.” 

We can overcome this serious defect 
if we really want to and I earnestly feel 
that it is our duty as directors to do so 
and the earliest possible time to start is 
none too soon. That time is NOW! 
How shall we start? The best way I 
know is to get the Brince into every 
home. Have your credit union pay for 
the subscription or at least 50% of it. 
If only 10% of the families read it, be- 
lieve me, that is accomplishing consid- 
erable. As time goes on, more and more 
will absorb something about the move- 
ment from each issue. That is the way 
and the answer! Given a long enough 
period, the credit union which follows 
this practice will render the greatest 
amount of sound service. Education 
opens wide the windows of the mind for 
the sunbeams of understanding. 

The Bripce is now an out and out, 
from kiver to kiver, credit union foun- 
tain of knowledge. Make the slogan for 
your credit union, “A BripGE suBSCRIP- 
TION FOR EVERY MEMBER AND EVERY 
MEMBER A READER.” 

. * * 


“A clear conscience doesn’t mean any- 
thing if you haven't any conscience.” 
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NEWS FROM CANADA 


By Gorpon SmitH 








THE STUDY GROUPS 


\ JE SOMETIMES think of the study 

club plan of credit union education 
is confined to community groups in Nova 
Scotia. This plan can be applied equally 
well to a typical industrial group and, as 
credit union education (that is the edu- 
cation of the average credit union mem- 
ber in the potentialities of credit union 
service and his relation thereto) is right 
now of great interest the following, 
clipped from P.1.C.U, POINTS, the pub- 
lication of the Printers Industrial Credit 
Union of Windsor, Ontario, is of real 
nterest. 

CUNA says that a common cause of 
mortality in Credit Unions is lack of 
education in the fundamentals of the 
If this be so, The Printers 
Industrial Credit Union has passed the 


d inger stage. 


movement. 


The several study groups have got un- 


der way, and a number of interesting and 


profitable sessions have been held There 
definitely no better wav of getting ac- 
quainted with the “inner workings” of an 


organization than by a systematic study 
hy and art: what 


i 
ind how it intends to 


; 


f its science, philos 
it intends to do 
ao it. 

i. widely dif- 
fused knowledge of the theory and prac- 
tice of the Credit Union movement 
makes for a more intelligent and efficient 
yperation of the soci ty And knowledge, 
ke gold, is only obtained by digging for 
it. The study groups furnish the imple- 
ments by which this rich lode may be 


| 
WOI ked. 


There is no doubt that 


( 
] 
i 


So it behooves every member 
who can do so to join the pick-and-shovel 
brigades in their quest for intellectual 
pay-dirt 

= Ih ide were 
only tent itive, so that the scheme could 
be got under way. 


The groupings originally 


Any member who 
finds it impossible to attend the class to 
which he or she has been assigned is 
asked to get in touch with the officers, 
and a convenient time and place will be 
found—even if we have to organize one 
for that specific purpose. If at all inter- 
ested, let’s hear from you. 

One group meets every Wednesday 
evening at the home of W. H. Wood, 1095 
Bruce avenue. 

The downtown group meets each sec- 
ond and fourth Friday evening in the 
Labor Temple, 25 Ouellette avenue, un- 
der the leadership of W. H. Oldridge. 

Jack Sutton’s group has had no meet- 
ings as yet, but each member is taking a 
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turn at reading “Cuna Emerges,” the 
textbook in use by most of the groups. 

William Slater and W. C. Riggs have 
pooled their resources in men and knowl- 
edge for the time being and meet on the 
first and third Tuesdays of each month 
at 1170 Bruce avenue. 

The night workers are being looked 
after by Harry E. Geisel, who will be 
glad to furnish information as to time 
and place of meetings. 

A West End group meets on the first 
and third Thursdays of each month at 
the home of A. L. Philp, 233 McEwan 
avenue. 

Hamilton Street Railway Credit 

Union 

Organized Feb. 1939 

This fairly new group have done a 
great job with an enthusiastic set of ofli- 
cers. G. K. Britton, their reporter, tells 
us, and the world, that they have 7s 
shareholders, at the moment. They have 
received a total of $2,024.82 in shares, 
deposit, loan and interest. They have 
dispersed the sum of $1,994.86, leaving 
a bank balance of $29.96. Nice work! 
The cash on hand represents a healthy 
condition. We do not have a list of the 
officers, but Raymond Castle, Pres., and 
J. P. Bristow, Treas., are surrounded by 
a swell group of workers. Let’s have a 
complete list next month. 

* * * 
Sub-Committee Names a Doctor 
The subcommittee, composed of Ray- 

mond Castle (Street Railway), J. L. 
Vickers (Harvester) and H. H. Corn- 
field (Bell Telephone) presented a re- 
port at our last meeting naming Dr. 
H. T. Ewart, 433 King St. E., as ex- 
amining physician. His duties will be 
to examine all applicants for insurance 
with Cuna Mutual Society. In the near 
future this company will extend its field 
to cover all credit union members and 
their families with insurance at rates 
that all can afford. 

* * * 


The Keen Credit Union 

Miss Lulu M. Barr of the supervisory 
committee and reporter of this credit 
union has the following to say: 

“Our organization is still in its in- 
fancy. We organized April Ist, this year, 
with 27 members. Mrs. Davenport, 
Treas., reports as of June an increase in 
members to 48. We have $135.65 in the 
bank and $255.00 out on loan. A tone 
of confidence, stability and well being 
has already been established. Naturally 


we have to be more cautious in accept- 
ing new members, than those societies 
where the bond of working together is 
the force behind such organizations. The 
only tie that holds our membership is 
our mutual interest in the co-operative 
movement, using it as a means of re- 
dress for the social ills that beset us on 
every side. This common ideal produces 
a feeling of good fellowship that is grow- 
ing stronger as we progress.” 

(Thanks to Miss Barr for a splendid 
letter; we cannot avoid the chance to 
mention a like organization in Ottawa, 
Ont., who in 26 years have loaned $1,- 
500,000.00, with a loss of $226.00). 


The Hamilton Dominion Civil 
Servants Credit Union 


June statement reveals assets of $2,- 
554.64 in this energetic group, in and 
about our Federal Building. Of this 
amount they have over $2,400.00 out on 
loan. They are paying a 2% interest 
rate on deposits to June 30th. Chas. 
Bray, Treas., recently visited the De- 
troit Postal Employees Credit Union, 
with a membership of 2,600. (Charlie 
has returned more determined than ever 
to grow to the size of their American co- 
workers’ organization. We are sure if 
enthusiasm is necessary they are well on 
the way now.) 

May we thank the people who at- 
tended the meeting for Mr. Bergengren. 
We are sure all who were able to hear 
the gifted Managing Director of Cuna 
came away better credit union folk than 
they were before his inspiring address. 

Sydney Harris, vice-pres. of the City 
Hall Employees C. U. is to be com- 
mended on the work he put into this 
affair. Too much cannot be said for Mrs. 
Pettit and those fine people in and about 
the Dale Community center, who always 
find time to render even further service 
than they do in their every day job. 

But then, isn’t that the credit union 
way with our members? The more we 
do for to help their lot, and incidentally 
our own as well, the more there seems 
to be to do. 

Letters reach our desk almost daily 
from all parts of Canada telling the story 
of service as rendered by the credit 
union. We are rapidly awakening to the 
job ahead. We have found that man 
cannot live for self alone, and whatever 
we may leave behind us in the way of 
good works, is, after all the only thing 
of moment that man can leave as a 
monument to his thinking and conse- 
quent action when he leaves this vale of 
tears. 

There is a great future to the credit 
union movement in this district particu- 
larly. Many requests for information 
from new groups are coming in. Let’s 
give them a royal welcome and all the 
assistance we can offer. 


C. G.S. 
THE BRIDGE 
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KANSAS STRUGGLES WITH TAX 
ON SHARES 

The situation in Shawnee County, 
Kansas, in regard to taxation is not yet 
settled. The County Assessor is trying 
to make the credit unions pay 5 mills 
for every dollar of shares. If that is es- 
tablished, then it is certain that it will go 
into effect in other counties next year. 
Upon the basis of this year’s June 30th 
report, the 76 state credit unions would 
pay $4,209 in taxes. As this money does 
not belong to the credit union, the tax 
should not be paid by the credit union, 
but by the individual members. 

Since the last issue, two trips to To- 
peka have been made in regard to the 
matter. A Tax Grievance Claim has been 
filed with the State Tax Commission, and 
briefs have been ordered to be handed 
in. Mr. Richard McEntyre has been re- 
tained by the League and Mr. Hatcher 
has been hired by CUNA, to present our 
side of the issue. Both of these men are 
Topeka attorneys. In any case, we will 
need to have an amendment to our law 
presented to the new legislature. 

The claim of the assessor is that credit 
unions make money, pay dividends and 
therefore should pay taxes like any other 
corporation. Here 1s WHere Larce Drvi- 
DENDS Piay Ricut Into tHe Tax As- 
sessor’s Hanps. He can point to public 
boasts of credit unions paying large divi- 
dends. The moral is keep your dividend 
rate low, 6% is the maximum, 5% is 
better. If you still have lots of profit, 
give more services to your members.— 
Kansas Credit Union News. 

When Planning Suit—Think It Over! 

As to when to charge off a bad loan 
that depends on when a loan is a bad 
loan, that is, when it is uncollectible. 
There is an old wheeze about “when is 
a door not a door” and the answer is 
“when it is ajar!” I have known of 
loans being paid which had been charged 
off for more than six years during which 
time the credit union had no idea where 
the borrower was and had therefore 
charged the loan off. By the same token 
there is no sense in paying no attention 
to loans long delinquent. Many credit 
unions carry such loans as assets long 
after they have become liabilities. I 
would charge off a bad loan within a 
couple of years after all payments had 
ceased and contact had been lost with 
the borrower. But again—he may—in 
fact he is very apt to come back. 

It is easy to borrow money and to 
spend it, but remember, it is sometimes 
pretty tough to pay it back, and all 
money borrowed must be paid back with 
interest. 

Get the saving habit, save systemati- 
cally even though the amount may be 
small each pay day, you will be surprised 
what it will amount to if done regularly. 

We bid all of these new Credit Unions 
a hearty welcome in the growing Credit 
Union family. 
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“HOW DO I STAND?” 


This Cuna Form (numbered 1001) is a Financial 
Work Sheet designed to aid each credit union 
member to determine his exact financial position 
at any time. Used in conjunction with the “Per- 
sonal Budget Form” (numbered 100) it should ma- 
terially help the member in maintaining his finan- 
cial balance. 




















HOW DO I STAND? 


The Purpose... 


of the FINANCIAL WORK SHEET 1s to answer 


tl important question 


“HOW DO I STAND?” 


Make conscientious use of the work sheet and it 
will help you to balance income and out-go, to find 


t the mdition you are in and to improve it 











How Get the Most Out of What You Earn? 


YOUR CREDIT UNION exists only to serve you. (1) It a 


epts as regular weekly 
vavings as little as 25 cents or any larger sum) Only by Systematic Saving do we get 
ahead. (2) It cares for all your loan problems. (3) It contacts you with the 


union Life Insurance Company which exists only to give credit union members the 


insurance they need at lowest cost. (4) By this FINANCIAL WORK SHEET ut 








helps vou find where you are at financially so that you can begin to save 


ASK YOUR CREDIT UNION i] 











seeeeeeeeceveeesssececsscsonsessesseececeseetesseseesessessescosonsccosesenenerel 








Use Your Credit Union for Systematic Saving 


YOUR CREDIT UNION SHOULD 


Help the average credit union member help him- 
self by encouraging personal use of forms such 
as these described above. 


THESE FORMS MAY BE OBTAINED FROM ANY 
STATE LEAGUE SUPPLY DEPOT OR FROM THE 


CUNA SUPPLY COOPERATIVE 


Raiffeisen House Madison, Wisconsin 























CUNA IN CANADA 
(Continued from page 6) 


motion Board at Winnipeg, who has 
charge of the credit union development. 
We had a fine meeting that evening at 
one of the rooms of the University, the 
meeting starting at 8:00 p.m. and ad- 
journed when the janitor insisted on 
turning out the lights at midnight. Here 
again it was decided to appoint a com- 
mittee of five to maintain contact with 
CUNA. There were about fifty credit 
union officers at the meeting, the first 
meeting of credit unions in Manitoba. 

I spent the next day at St. Malo, a 
small French Catholic rural community 
where Father Benoit had a rural credit 
union organized prior to the enactment 
of the law. It has loaned over $45,000 
and he has also developed, through the 
credit union, a cooperative store, a co- 
operative cheese factory, and a coop- 
erative lumber yard, all of which are in 
good condition 

Ontario. There are credit unions in 
appreciable number and assets in Wind- 
sor, Hamilton and Timmins; we had well 
attended meetings in Windsor where the 
contact man is Harry Finch, ably sec- 
onded by Art Philp. Here also I met 
with the priests at the Catholic College 
to discuss parish participation. At Ham- 
ilton on the 17th we had a largely at- 
tended meeting “on the Mountain,” a 
high hill on the outskirts of the city 
where there is a credit union in a settle- 
ment house which provided the dinner. 
This was a well attended out-doors 
meeting; here is another outstanding 
leader, Gordon Smith, who attended the 
New York National Board meeting 

Quebec. The primary development in 
Quebec is one of long standing among 
French Catholic parish credit unions (Le 
Caisse Populaire) growing out of the 
work of Desjardins which started in 
1900. These parish credit unions operate 
under the Quebec Syndicates Act of 
1906. In 1932 the government granted 
a yearly subsidy of $20,000 to the Que- 
bee Federation, the central organization 
of these credit unions, for organization, 
maintenance, and inspection. There are 
over 200 of these credit unions with re- 
sources of better than $8,500,000. 

While Montreal is a city of over a mil- 
lion people, our meeting at the Y.W.C.A. 
roof garden was attended by about fifty 
representatives of the English speaking 
credit unions, which are three in number 
We had a good meeting and discussed 
the possibility that a central organiza- 
tion of English speaking credit unions 
might be formed which would be eligible 
to government grant for supervision and 
organization. My host, who arranged 
the meeting, was H. C. Nourse 

Nova Scotia. The Nova Scotia League 
is well established and there are now 
nearly 200 credit unions in the Province. 


Such an outstanding educational job has 
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been done in Nova Scotia that this de- 
velopment is very outstanding. Through 
the credit unions other cooperatives have 
been made possible and no cooperative 
movement in the world is attracting 
more attention right now. I visited 
credit unions, cooperative stores, a co- 
operative housing project at Reserve 
Mines and attended the League meeting. 
The League dues are not high enough as 
most of the work has been carried on by 
St. Francis Xavier University. There is 
fine leadership and I discussed affiliation 
with CUNA to be made possible by a 
larger dues schedule. 

New Brunswick. I was not able to 
arrange a mutually satisfactory date for 
a meeting in Prince Edward Island, a 
small province with about 40 credit un- 
ions. At Saint John I contacted George 
Flood and other outstanding leaders and 
at Moncton, Harry Life. The New 
Brunswick League has a 5 per cent of 
the gross dues schedule and will, in my 
judgment be the first League able to af- 
filiate with CUNA on a dues paying 
basis. The Saint John Chapter has at- 
tractive rooms and when I called there 
unexpectedly, although it was not meet- 
ing night and mid-summer, | found 
eighteen interested credit union workers 
and we had a fine little meeting. When 
I left, arrangement had been made for 
Claud R. Orchard to attend meetings in 
both Moncton and Saint John which | 
understand were well attended and very 
successful. 


Why Should Our Credit Union 
Belong to the State League 


By J. W. B. 


There are two important reasons. 

1. The State League is helping to or- 
ganize new credit unions. Our credit 
union would never have had a chance 
to organize had it not been for the un- 
selfish work of Mr. Filene and the older 
credit unions who paved the way to give 
us a chance. We must support an or- 
ganization like the State League which 
will earry the benefits we obtain to thou- 
sands of other workers. 

2. As credit unions do a greater busi- 
ness the unscrupulous money lenders re- 
sent the loss of business and the interest 
money going to the credit unions instead 
of into their pockets. Having an organi- 
tion of their own and with plenty of 
funds, they have and will attempt to put 
over legislation and taxes that will ruin 
the credit unions, if possible. Against 
such opposition the individual credit un- 
ions are helpless. It is only by the united 
strength of all the credit unions in such 
an organization as the State League that 
we can protect ourselves against this 
menace. Credit Unions have spread like 
wildfire throughout our industrial plants. 
Workers in these plants make ideal credit 
union members and use their credit un- 


ions to the fullest extent. It would mean 
a severe blow if through negligence in 
not protecting ourselves, we should be 
compelled to suspend operation of our 
fine credit unions. Such a possibility 
always exists if we do not have an alert 
organization to watch our interests. 

In addition to these major reasons for 
membership in the State League this 
organization also renders service to the 
credit unions by supplying accounting 
forms at a low price. Gives advice and 
information on operating problems and 
arranges conventions and meetings to 
build up what is absolutely necessary for 
us to stay in business and grow—a feel- 
ing of unity and enthusiasm. 

* * 
Salary of Treasurer? 
(From Illinois) 

How much can we pay our treasurer? 
There are many methods used in arriv- 
ing at the answer to this question. Our 
friend Marian Gregory in his column 
Questions and Answers expressed the 
correct answer as to the objection to the 
percentage basis. However, I differ with 
him as to a bonus for this is not, in my 
opinion, a good practice. 

Perhaps these figures will be of some 
assistance. A share ($5) kept loaned 
out or in constant service the whole year 
will earn, at 1% monthly, sixty cents. 
Suppose your expenses run 40%, this 
would be 24 cents, leaving 36 cents for 
net income. Setting aside 20% of the 
net income for guarantee fund which is 
7.2 cents, or 12% of gross income, leaves 
28.8 cents. A 5 percent dividend on one 
share is 25 cents, or 41%% of gross in- 
come; the result being there are 3.8 
cents, or 6%% of gross income, for un- 
divided earnings. 

Taking the above as a basis, and 1 feel 
it is reasonably accurate, if the monthly 
gross income of your credit union is $50 
it can be broken down thus: 

40% of gross income or $20 for ex- 
penses. 

12% of gross income (which is the 
same as 20% of Net Income) or $6 for 
guarantee fund. 

41%%% of gross income or $20.83 for 
5% dividend. 

6%% of gross income or $3.17 for un- 
divided earnings. 

Total 100% equals $50.00 for gross 
income, 

Generally speaking these approximate 
figures I think will run fairly constant 
after first year of operation, especially 
for credit unions with assets under 
$50,000 and these are the ones most con- 
cerned with this problem. They can 
pretty closely estimate their monthly ex- 
penses, and by using 40 per cent of gross 
income as a figure for expenses, arrive at 
a regular monthly sum for the treasurer’s 
salary. It really ought to be a fixed 
amount and paid monthly whether it 
be $1 or $100. 
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DO YOU KNOW that you can 
often get as much as 25 per 
cent off by paying cash instead 
of running an instalment ac- 
count? Save your money. Bor- 
row if necessary. Benefit by 
those cash discounts. It pays! 


JOIN YOUR 
VY CREDIT UNION 


Benefit By Saving the Union Credit Way 








SEE YOUR CREDIT UNION 
TREASURER TODAY! 





























THE BUILDERS 


OUR BRIDGE HAS BEEN SOMEONE’S DREAM 


7es—I am a bridge builder, and so are 
you, Mr. Credit Union Member, 
wherever you may be. A little red card 
1 received in the first Bripce I ever 
read told me so. I knew then that this 
was my commission to do my part be- 
cause it was signed by the “Bridge 
Tender,” himself. I believe you received 
your commission too, Mr. Credit Union 
Member. I don’t know what became of 
your card, but I value mine very highly 
because it gave me, right then, a part in 
this big business of building a splendid 
Bridge. It brought to me a new idea, 
for I had promoted many things, but 
never before had I had a membership 
ecard in a bridge building crew. 
how, the message had an appeal and I 
framed it. There it hangs, and every 
time my eyes come to rest on it, I realize 
what a weak member of the crew I have 
become. It is so much easier to let some- 
one else carry your stone. 

Someone once said we have to have 
“dreamers” before we can have realities 
Our Bridge has been someone’s dream. 
Our credit unions today are the outcome 
of someone’s vision. Abraham Lincoln, 
Christopher Columbus and Edward A. 
Filene not only dreamed and wished but 
worked and sacrificed to make their 
dreams a reality. It is only the dream 
that is anchored safely down to earth 
that lives and becomes real. 

Our Bridge, like the largest steel span, 
has only one purpose and that is to unite, 
to shorten distances from one credit 
union here to the other out there,—to 
make a short-cut straight the 
chasms that lie between us and to pro- 
vide a smooth floor to travel on. 


some- 


across 


Our Bridge crosses the country from 
Maine to California and as the span is 
lengthened, pillars are placed deep down 
in the states it passes over—unites us 
all—makes distances shorter and Credit 
Union men and Maine and 
California become acq iainted through its 
pages. 

Of course, we 


women in 


are only now building 
on the piers, but we are building for the 
future, not just for a day. Unselfishly 
we are building our Bridge of tomor- 
row just as the poet long ago expressed 
the unselfishness and thoughtfulness 
which, to me, seems the key note of the 
Credit Union idea— 


“There followeth after me today 

A youth whose feet will pass this way, 

This stream which has been naught to me 

To that fair-haired boy may a pitfall be, 

He, too, must cross in the twilight dim, 

Good friend, I am building this bridge 
for him.” 


When people tell you, you are wasting 
your money pouring it into stones for the 
Bridge, just remember that we who are 
building the piers are in the same shoes 
as the old man in the poem, and just be- 
hind us comes that vast horde of hun- 
dreds of thousands and with economic 
conditions becoming more complicated 
all the while, perhaps they will need a 
safe crossing and it may be the mission 
of our “Bridge” to carry them safely 
over the chasms that lie between. 

Each one of you, Mr. Credit Union 
Member, has in his pocket a stone that is 
badly needed just now to cement into 
the pier that will some day send our 


archives at 


Bridge high above the tide and driftwood 
that is trying to choke it. 

Your stone and mine is one of Uncle 
Sam’s Green Dollar Bills. Will you place 
yours on the heap with mine? Will you 
ask your other Credit Union Brothers 
and Sisters to throw theirs in too? 

If you do, then they will become 
bridge builders, too, and someday in the 
“Bridge Headquarters” your 
name and mine, along with all of we 
pioneer bridge builders will be honored, 
and we will be known as ones who had 
courage and vision and were willing to 
sacrifice and work that our bridge might 
rise from a dream to the kind of bridge it 
should be—to last for time and eternity. 

Yes, we must be bridge builders, 
and I. 

Will you help me, Mr. Credit Union 
Member? 

It is worth $1.00 for each member of 
your board and each committee member 
to have The Brince for it would assist 
them: (1) to understand how to make 
your credit union perform the maximum 
service; (2) to understand how to get 
the most value from the experience of 
other credit to understand 
the credit union movement; how it is 
growing and the connection of your own 
credit union with it. 

The more copies of The Brince that 


you 


unions; (3) 


come to your credit union the more serv- 
ice your credit union will be able to 
give. Won't vou send in your subscrip- 
tions? 
Marre TuRNER, Treasurer, 
Emery Bird Thayer C.U., 


Kansas City, Mo. 














